EVENT:

DATE:

LOCATION:

TIME:

Dinner at Summer Convention with Co-chairs, U.S. District Court Judge
Robert Shelby and Amy Sorenson; Utah Lieutenant Governor Spencer
Cox; Bryan Stevenson, Executive Director of the Equal Justice Initiative;

members of the Utah Supreme Court; and our special guest, U.S. Supreme

Court Justice Ruth Bader Ginsburg
Friday, July 28

Dollar Cabin, Sun Valley, Idaho
Social at 6:30 p.m.

Dinner at 7:00 p.m.
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VISION OF THE UTAH STATE BAR

A just legal system that is understood, valued, and accessible to all.

MISSION OF THE UTAH STATE BAR

Lawyers serving the public and legal profession with excellence,
civility, and integrity.

UTAH STATE BAR STATEMENT ON DIVERSITY AND INCLUSION

The Bar values engaging all persons fully, including persons of different
ages, disabilities, economic status, ethnicities, genders, geographic regions,
national origins, sexual orientations, practice settings and areas, and races
and religions. Inclusion is critical to the success of the Bar, the legal
profession and the judicial system.

The Bar shall strive to:

1.  Increase members’ awareness of implicit and explicit biases and their
impact on people, the workplace, and the profession;

2. Make Bar services and activities open, available, and accessible to all
members,

3. Support the efforts of all members in reaching their highest
professional potential;

4. Reach out to all members to welcome them to Bar activities,
committees, and sections; and

5. Promote a culture that values all members of the legal profession and

the judicial system.



Excerpt from Utah State Bar Commission Policies and Procedures
(8) Diversity Requirements

Providers of continuing education programs sponsored or co-sponsored by the Bar are asked to
ensure that program presenters reasonably reflect the diversity of firms, geography and gender within
the Bar membership. CLE program proposals may not inappropriately promote individual law firms. If
the CLE Administrator Is of the opinion that a program violates this prohibition, the matter shall be
referred to the Executive Director for decision and any appropriate recommendation to the program

provider.



AWARD

1.

10.

11.

12.

13.

14.

Dorathy Merrill Brothers Award
Advancement of Women in the Law

Ray Uno Award

Advancement of Minorities in the Law

Judge of the Year

Distinguished Lawyer of the Year
Distinguished Section of the Year
Distinguished Committee of the Year

Outstanding Pro Bono Service
(Selected by the Pro Bono Commission)

Distinguished Community Member
Pro Bono Lawyer of the Year
Professionalism Award
Outstanding Mentor Award

Heart and Hands Award
Distinguished Service Award

Special Service Award

BAR AWARDS
DUE

Mid-January

Mid-January

Mid-April
Mid-April
Mid-April
Mid-April

Mid-March

Mid-September
Mid-September
Mid-September
Mid-September

Mid-September

(Distinguished Young Lawyer of the Year)

Law Day

(ABOTA)
Fall Forum

(cabad) JNAWARDS\AWARD CRITERIA and SCHEDULE\Schedule.doc

CHOSEN

January

January

June
June
June
June

September

September
September
September
September

November

PRESENTED

Spring Convention

Spring Convention

Annual Convention
Annual Convention
Annual Convention
Annual Convention

Fall Forum

Fall Forum
Fall Forum
Fall Forum
Fall Forum
Utah Philanthropy Day
As Needed

As Needed



Key Points from Charlotte Miller’s Bar Commission Leadership Workshop - August 23, 2014

1. Remember why you joined the Bar Commission - What are your goals?

2. Remember —your goals are probably the same and/or similar to your colleagues on the Bar
Commission , even if you think you come from a different perspective than everybody else.

3. Being the Bar Commission is a privilege, not a chore. Develop a mindset of “I get to do X"
instead of “I have to do X.”

4. Attend all Bar Commission meetings; study the materials beforehand. Focus 100% of your
attention while you are in the meeting. Do not text, or do other work during the Bar
Commission meetings. Be engaged. Listen carefully. Offer thoughtful comments that are in
the best interest of the Bar. Follow through and make a difference.

5. Your time on the Bar Commission is short, especially for an ex-officio member. Make the
most of it.

6. Remember your role: Bar staff can handle the day-to-day operations of the Bar. Your job is
the big picture and oversight.

7. Think about what consensus means to you. Do not undermine the decision once it is made.

8. If you do not like someone with whom you must work, use strategies to get to know the
person that will enable you to better work with the person or even begin to like her/him.

9. Encourage and mentor others along in Bar leadership. Remember your “Bar story,” which
probably included an invitation from a Bar leader to help.

10. Talk often about the Bar’s Vision and Mission Statements to focus your work in a way that is
consistent with those statements.

11. Think about the decision-making process. Consider the following factors:

a. What facts do you need? Data is very important to good decision-making.
b. What should the process be?

c. What unwritten Bar traditions impact the final decision?

d. How does the culture of the Bar impact the decision?

e. What items in Bar governance materials are relevant to the process?

Important responsibilities of a Bar Commissioner:

Represent the interests of the attorneys for whom we act. Be a voice for your division.



Ensure Bar activities and initiatives be consistent with the Bar’s Vision and Mission.
Help fulfill Vision by devoting time and intellect.
Contribute ideas and work.

Serve lawyers in Utah.

Help accomplish goals of the Bar Commission.
Represent my division and my liaison groups.

Make the Bar meaningful to lawyers.

Speak honestly.

Contribute with ideas and feedback.

Fiduciary.

Forward-thinking visionary.

Communicate with Bar members.

Have programs that assist all attorneys and advance the profession.
Protect core functions.

Promote access to justice and diversity.

Know concerns of Bar membership.

Take action on members’ needs.

Be conservative with Bar dues.

Attend the meetings.

Use sound judgement.

Serve the community.

Represent the unrepresented.

Access to justice.

Work together to assist sections of the Bar.

Support Rule of Law and integrity of the legal system.

Listen and participate.



1:00 p.m.

10 Mins.
10 Mins.
10 Mins.
10 Mins.
20 Mins.
20 Mins.

2:40 p.m.
10 Mins.
10 Mins.

05 Mins.
10 Mins.

05 Mins.
3:25 p.m.
05 mins.
05 mins.
05 mins.
05 mins.
05 mins.
3:50 p.m.
4:15 p.m.

4:30 p.m.

Utah State Bar Commission

Wednesday, July 26, 2017
Limelight A, Sun Valley Inn
Sun Valley, Idaho

Agenda

Lunch and President’s Report: Rob Rice

11
1.2
1.3
14
1.5
1.6

Welcome and Review Schedule

Retreat Information: John Lund
Report on Jackrabbit Bar Conference

Review New Website

Review New Practice Portal

Action Items

2.1
2.2
2.3
24

2.5

Appoint Rep. to Exec. & Judicial Compensation Comm.

_______________________________________

dppendixi  Appendix3 Appendixs  Appendi7
Appendix 2 Appendix 4 {Apperdix 6

Approve Convention Reimbursement Policies ||| GGz

Commission Reorganization

3.1
3.2
33
34
3.5

Welcome New Bar Commissioner

Approve Executive Committee For Action
Adopt Resolution on Bank Signatures For Action

Recognize Retiring Commissioners

Executive Session

Adjourn

(Over)



Calendar

August 25-26 Commission Meeting and Retreat 12:00 Noon Hyatt Centric, Park City
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Executive Committee Meeting and Bar Commission Meeting
2017 - 2018 Schedule

Executive Committee Meeting

Bar Commission Meeting

Friday, August 18, 2017
12:00 p.m.
Location: Law & Justice Center and
via Videoconference

Friday, August 25, 2017
12:00 p.m. Commission Retreat
Saturday, August 26, 2017
9:00 a.m. Commission Meeting
Location: Hyatt Centric Park City

Friday, September 29, 2017
12:00 p.m.
Location: Law & Justice Center and
via Videoconference

Friday, October 6, 2017
9:00 a.m.
Location: Law & Justice Center

Tuesday, November 7, 2017
12:00 p.m.
Location: Law & Justice Center and
via Videoconference

Friday, November 10 or 17, 2017

(Fall Forum —either 11/10 or 11/17)

9:00 a.m.
Location: Weber County Courthouse, Ogden

Friday, December 1, 2017
12:00 p.m.
Location: Law & Justice Center and
via Videoconference

Friday, December 8, 2017
9:00 a.m.
Location: Law & Justice Center

Friday, January 5, 2018
12:00 p.m.
Location: Law & Justice Center and
via Videoconference

Friday, January 12, 2018
9:00 a.m.
Location: Law & Justice Center

Friday, March 2, 2018
12:00 p.m.
Location: Law & Justice Center and
via Videoconference

Thursday, March 8, 2018
1:00 p.m.
Location: Spring Convention - St. George, Utah

Friday, April 6, 2018
12:00 p.m.
Location: Law & Justice Center and
via Videoconference

Friday, April 13, 2018
9:00 a.m.
Location: Law & Justice Center

Friday, May 4, 2018
12:00 p.m.
Location: Law & Justice Center and
via Videoconference

Friday, May 11, 2018
9:00 a.m.
Location: Law & Justice Center

Tuesday, July 17, 2018
12:00 p.m.
Location: Law & Justice Center and
via Videoconference

Wednesday, July 25, 2018
1:00 p.m.
Location: Sun Valley, Idaho




TAB
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Name

Firm

Address

City, State, Zip

July 26, 2017

Dear ;

| am writing on behalf of the Utah State Bar to report to you on our progress
in implementing the recommendations of the July 29, 2015 Final Report of the
Bar’s Futures Commission. The report concluded that quality affordable legal
services for all could be assured only by a “transformational change in the legal
profession” and it outlined how that change could begin. It then charged the
Utah State Bar to implement those recommendations. Your efforts were
instrumental in developing the work of the Commission and in determining the
nature and scope of the recommendations and we acknowledge your stake in
the actions taken.

This has been an important priority for us. We are grateful for our
partnerships with the BYU Law School, the S.J. Quinney School of Law at the
University of Utah, the Utah Supreme Court, the Utah Administrative Office of
the Courts, the Utah Legislature, and various state agencies. | am pleased to say
that most of the Commission’s recommendations have now been accomplished
and we have made substantial progress on the balance.

Our most important action was to create a new Affordable Attorneys for All
(AAA) Task Force to take the lead in implementing the recommendations. That
task force was made up of a broad spectrum of lawyers, judges and court
administrators. Their efforts have been critical in moving this work forward and
the group continues to drive these priorities along.

We also prioritized the development of an interactive online lawyer referral
directory called Licensed Lawyer which lists lawyers who are willing to take
clients by their geography, practice areas, billing preferences and language
ability. It is presented in a search format that is easy to read and simple to
navigate. It is found at www.LicensedLawyer.org.
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Our Progress Report is attached. | have also included a copy of the
Commission’s report to refresh your memory on this great task. Please let me
know if you want to discuss our efforts and the progress made so far. Thank you
again for your devotion in helping us begin our work.

Sincerely,

Robert O. Rice
President
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Progress Report on Implementation of the Recommendations
of Utah State Bar’s Futures Commission

May 14, 2017

Section 1. Make Lawyers More Available and Much More Accessible

Recommendation 1A. The Bar should develop and maintain a robust online lawyer referral
directory that is easily available to the public.

Action. The Bar and the AAA Task Force have developed and are aggressively marketing a
fully-functioning online directory called Licensed Lawyer which lists lawyers who are willing to
take clients by their geography, practice areas, billing preferences and language ability. It is
presented in a search format that is easy to read and simple to navigate. It is found at
www.LicensedLawyer.org.

Recommendation 1B. The Bar should build and promote a consumer-focused website
which, building on the online directory of lawyers, will become the key clearinghouse for clients
in need of legal assistance.

Action. The Bar’s development of Licensed Lawyer has exceeded expectations as a useful,
interactive website where consumers can search for lawyers in the private sector and from
non-profit legal service providers. As such, there is no doubt that the Futures Commission’s
objective of creating a viable lawyer directory has been accomplished. Licensed Lawyer has also
provided a strong foundation on which the Bar intends to further develop a consumer-focused
website that will serve as a key clearinghouse, not only for clients interested in legal services
but for lawyers offering their services in new and innovative ways. The Bar intends to monitor
the success of Licensed Lawyer and look for future opportunities to expand Licensed Lawyer so
that may create even more avenues for providing access to justice.

Recommendation 1C. The Bar should increase the use of discrete task representation and
fixed fee pricing by: marketing the availability of “unbundling,” educating lawyers and courts on
best practices for implementing these approaches, and establishing an “unbundled” section for
the Bar with lawyers who are willing to help clients on a fee-per-task, limited scope basis.

Action. The Bar created a Limited Scope Section with interested lawyers who are excited
about promoting the value and effectiveness of discrete task representation to more readily
help clients on specific, identifiable, legal tasks. They are vigorously working to educate lawyers
on the efficiencies of performing fixed fee-per-task services and marketing the availability of
these helpful legal services to the public and the courts. We have found that this is increasing
in usage as it becomes more prominent and is finding greater acceptance in the profession and
the courts.
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Recommendation 1D. The Bar should promote fee-per-task (unbundled service) delivery
models in locations where lawyers can meet with clients for advice in public access points like
courthouses, public libraries, and community centers. The Bar should address, internally and
with the courts, adjustments to the rules of practice, administration, and professional
responsibility to facilitate such models.

Action. The AAA Task Force developed a pilot program entitled “Courthouse Steps” where
lawyers were available to meet with clients at both the Utah State Bar and at the Matheson
Courthouse for immediate assistance at reduced rates. Lawyers were available on-site to assist
potential clients who needed immediate help and we set up schedules where clients could
make appointments to drop in and get quick assistance as needed. However, the program
never successfully matched enough lawyers with clients and was put in hiatus pending further
study.

Recommendation 1E. The Bar should better promote, with both lawyers and those needing
lawyers, the numerous pro bono and modest means offerings and programs already in place
throughout Utah. It should strengthen and expand the Bar’s Modest Means Lawyer Referral
Program, the statewide program already in place to serve middle class clientele.

Action. The AAA Task Force has been working with the Bar's Communications Director, the
Bar’s Pro Bono Commission and the Bar’s Modest Means Committee to more aggressively
market the Bar’s Access to Justice programs through social and print media, information at
courthouses, meetings with judges and presentations to local civic groups. We are focusing
attention to our Licensed Lawyer website where access is quickly available to these services for
appropriate low-income clients.

Recommendation 1F. The Bar should investigate and promote providing incubators or
other support for new lawyers who wish to establish practices, especially in the rural areas of
Utah, to provide basic legal services to underserved clients. This should include seeking grants
and other private funding, as well as exploring federal and state funding, for the specific
purpose of helping lawyers establish viable practices.

Action. The University of Utah law school provided funding to pay two new lawyers to
establish practices by working for the non-profit law firm, Open Legal Services. Open Legal
Services actively solicited new graduates, but were unable to find any who were interested in
starting on their own due to improving economic conditions in the state. The AAA Task Force
will continue to encourage the creation of incubators and to work with the law schools to
evaluate the success of this type of funded placement for new lawyers. They are also
committed to work with the Utah Legislature to find funding and find local lawyers in rural
areas who are willing to mentor new lawyers and introduce them to remote practice.

Recommendation 1G. The Bar should investigate and promote changes to licensing
requirements to reflect the economic realities of multistate practices and to accommodate
lawyers who live in Utah but do legal work for clients outside of Utah.
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Action. The Bar is petitioning the Utah Supreme Court to modify its Admissions Rules and
permit lawyers to practice in the state for one year pending approval of their Bar application.
This rule change will allow greater mobility for lawyers who wish to practice law in Utah for in-
state and out-of-state clients as they work to become licensed.

Recommendation 1H. The Bar should investigate and consider the impact of changes to
Rule 5.4 of the Rules of Professional Conduct to allow non-lawyers to share fees and partner
with lawyers in order to increase innovation and encourage lawyers to be more client focused.

Action. The Bar has actively supported the Supreme Court’s Limited Paralegal Practitioner
licensing steering committee, which has approved rules to allow non-lawyer legal practitioners
to share fees with lawyers. The Bar has also appointed a committee to review the benefits and
ethical concerns of permitting others to share fees. This is a significant departure from
traditional rules of professional conduct across the country and continues to be a point of study
and evaluation.

Section 2. Better Educate and Train Lawyers and Law Students about Their Business

Recommendation 2A. The Bar and the two law schools in the state should provide more
business and entrepreneurial training.

Action. Bar leaders are working with the law schools in their development of practice
management classes. The Bar has also found success through the work of the Innovation and
Technology Committee in providing regular continuing legal education classes which focus on
business models and trends in practice technology. Apple is now providing a series of
continuing legal education seminars to train on incorporating new technology and developing
entrepreneurial skills. The Bar leaders and the committee are working to develop an on-line
“Practice Portal,” which will provide a one-stop site for lawyers to quickly access a wide range
of important practice, business and legal aids.

Recommendation 2B. The “Third-Year Practice” Rule (which enables students in their third
year of law school to engage in a very limited practice of law in specific circumstances under the
supervision of a lawyer) should be expanded and enhanced. This is to permit more law
students to provide limited advice and counsel in specific and innovative ways like issue
spotting at legal clinics or courthouse consultations.

Action. The “Third-Year Practice” Rule has been expanded by the Utah Supreme Court to
permit a greater variety of services by students in both their second and third years of school.

Section 3. Keep Improving Judicial Case Management

Recommendation 3A. The Bar Commission should endorse and promote increased judicial
case management oversight of dockets, especially in family law and debt collection cases.
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Action. The Utah Administrative Office of the Courts has created a Standing Committee on
Children and Family Law, which is reviewing ways to improve case management. The Bar
Commission has a representative on the committee who is committed to improving case
management. The Bar is encouraged by the committee’s efforts.

Recommendation 3B. The Bar Commission should endorse and promote simplification of
court processes and redesign of court rules and procedures to better enable attorneys and
clients to use limited scope representation. The bulk of the need is in family, housing, and debt
collection matters so that is where such efforts should focus.

Action. The Bar Commission has charged the new Limited Scope Section with the task of
working with the Administrative Office of the Courts on developing the rules and procedures
necessary to incorporate greater access to limited scope representation by lawyers. The section
is actively working to accomplish those charges.

Recommendation 3C. There should be legislation to increase the jurisdictional limit for
Small Claims Court and promote additional resources and volunteers to provide mediation
services.

Action. The Small Claims Court jurisdictional limit was increased to $11,000 from $10,000 in
the 2017 legislative session. The Bar and its lobbyists, along with the AAA Task Force,
supported Senator Todd Weiler in his efforts. We will continue to work with him and other
interested legislators on encouraging access to alternative dispute resolution.

Recommendation 3D. The Bar Commission should support the Supreme Court’s Task Force
on limited legal licensed technicians to facilitate the provision of affordable legal services to the
people of Utah.

Action. The Supreme Court’s Task Force recommended the creation of Licensed Paralegal
Practitioners to perform limited legal services in family law, landlord-tenant and collection
areas of the law. The Bar Commission has several representatives on the steering committee
and is actively involved in creating the rules and developing the processes to administer this
new limited practice.

Section 4. Take Control of Technology

Recommendation 4A. The Bar should promote and maintain online CLE sessions on the
business of practicing of law, best uses of technology, unbundling legal services, effectively
promoting services to prospective middle class and small business clients, and managing a
virtual law practice.

Action. The Bar has charged the Innovation and Technology Committee and the Limited
Scope Section with developing more on-line education. They are actively working on those
goals.
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Recommendation 4B. The Bar should encourage lawyers to participate in established pro
bono efforts that utilize remote services delivery systems to help clients in geographically
isolated areas.

Action. The Bar and the AAA Task Force are working to increase information about the
need and ease of remote representation and are working with rural court administrators and
rural judges to educate them on the value and simple ways in which pro bono representation
may be incorporated through video access in remote areas and to encourage them to permit
web-based remote video appearances, particularly in pro bono matters. Current court rules
permit this type of on-line remote representation and greater use will be possible as judges
become more comfortable with conditions and the technology.

Recommendation 4C. The Bar should work to make all of its CLE offerings available for
remote attendance and participation.

Action. The Bar is now web-casting regular interactive CLE seminars from central locations
to courthouses throughout the state for live CLE credit. We are not able to make all of our CLE
seminars available for remote attendance and participation because of limitations on
technology and CLE rules which require in-person attendance for at least one-half of the CLE
hours required by the Utah Supreme Court.

Recommendation 4D. The Bar should promote Utah’s “one-stop” shop for small business
registration; link to and promote this website on its own website; partner with the Utah
Division of Corporations to determine other ways to promote the use of this website and
whether there are additional services to promote; and study ways to refer the site’s users to
potential lawyers if they need additional assistance.

Action. Bar staff has worked with the Utah Division of Corporations to simplify and
highlight the link to the Bar’s website and access to lawyers. The Bar supported legislation
which will enhance the Division’s efforts to develop their one-stop web site and will continue to
partner with the Division in sharing information and highlighting the availability of legal help.

Recommendation 4E. Clarify who with the Bar, among both staff and lawyers, has the
charge of leading and training Utah lawyers in the area of law practice technologies.

Action. The Bar has accepted the responsibility of taking the lead by forming the Innovation
and Technology Committee and appointing imaginative, interested, technologically progressive
lawyers in creating regular continuing education seminars which introduce developments in
technology and practice management. And, as previously noted, the development of the new
“Practice Portal” website will provide a foundation for training lawyers and providing them with
more creative tools to help them in their practices.
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Section 5. Support Reestablishment of the Court’s Access to Justice Commission

Recommendation 5. For a time, the Utah Supreme Court led an impressive and active
stakeholders’ roundtable organization and could again engage in that effort, as many state
supreme courts choose to do.

Action. The Bar has formed an Access to Justice Council which consists of thirty-seven
different access to justice stakeholders in the state. The Council met in the fall of 2016 in a
roundtable setting to re-invigorate efforts, increase communications, reduce duplication of
services and combine resources. We anticipate the group will meet regularly and provide the
leadership needed to better address the needs of our citizens. Currently, the Bar and the
Courts are also successfully operating a number of different innovative access to justice
programs.

For the time being, the Bar believes that the work of an Access to Justice Commission is

being performed by the Access to Justice Council and that the Council as now organized is well
suited to coordinate Utah’s many access to justice programs.

ICB/Futures Commission 2017 Final Report on Acttons 2.0
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REPORT OF THE
CONVENTION REVIEW COMMITTEE

May 11, 2017

Charge to the 2017 Convention Review Committee from Utah Bar President, Rob Rice:

To address the following questions:

1) How should the Bar define success of the Summer Convention (and other
two major conventions) (finances, attendance, other?)

2) What should the Bar’s approach to the three major Bar conventions
(Summer, Fall Forum and Spring) be for the next five years?

To address and respond to the charge stated above, the Committee met multiple times
from October 2016 through April 2017 and worked by assignment to gather information and
resources to consider the stated questions in the charge above. Specifically, the Committee
considered the following information which is also attached hereto as part of the Appendices to

this Report:

1)

2)
3)
4)
5)
6)
7

8)

Financial reports from past Summer Conventions, Spring Conventions and Fall
Forum meetings including attendance and costs to the Bar (Appendix 1)
Survey results of Bar membership (Appendix 2)

Survey results of Section and Bar affinity group leadership (Appendix 3)
Report as to convention practices of other State Bars (Appendix 4)

Report of law firm and other employer reimbursement policies (not attached)
Comparative hotel costs for Park City, Sun Valley and San Diego (Appendix 5)
The Report of the Bar’s Summer Convention Review Committee from October
2015 (Appendix 6)

Bar’s “Complimentary Convention Registrations” Policy (Appendix 7)

In addition, the Committee met with leaders of Utah Bar sections and affinity groups, addressing
the value of the various conventions held by the Bar and their value to their section and group

membership.

CONCLUSIONS

1. Success of the Summer Convention and the other conventions can be defined

by:

Page 10of 6
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a. Maintaining relatively stable attendance, defined as no significant
declines from recent averages.

b. Maintaining financial independence, meaning that each convention,
standing on its own, should be self-sustaining (not subsidized by the
Bar); and,

c. Meeting subjective goals (which may vary slightly with each convention
as further discussed in the summary below) such as providing high
quality CLE and networking opportunities for members of the Bar.
For example, the October 2015 Report of the Summer Convention
Committee set forth proposed goals of the Summer Convention,' and
Fall Forum has emphasized inexpensive CLE for small firm and solo
practitioners.

2. The Bar’s approach to the three major Bar conventions for the next five
years should continue with the current schedule, with the exception of
holding the Summer Convention in Park City in 2019, and probably 2020, to
determine the viability of a local Summer Convention. The three
conventions appear to satisfy needs of slightly different demographics in the
Bar and should be continued.

As to the Summer Convention, this Committee supports the Bar
Commission’s decision, made in October 2015, to hold a Summer Convention
in Park City in 2019. Depending on its results, the Park City location could
become part of a regular rotation involving Sun Valley and Southern
California, or even a primary location for the Summer Convention. The
Committee also offers for consideration in the future, should the attendance
and financial goals of the conventions not be consistently met, the “Possible
Alternatives” proposed in the 2015 Committee’s Report.2

' The goals of the Summer Convention were identified by the 2015 Committee as follows:

»  Serving as the annual business meeting of the Barl

o  Providing unique and generally high quality CLE and speakers

e  Providing social and networking opportunities for Bar members and their families

¢  Grooming and mentoring of future Bar leaders

»  Fostering and preserving a tradition of Bar membership, Bar leadership and Judges socializing with
and learning from each other, while promoting collegiality, professional respect and common purpose
among the members of the Bar

e Remaining, along with the other major conventions of the Bar, financially self-sustaining so that the
Convention is not supported by the Bar membership at large, most of whom do not attend the
Convention

* The 2015 Committee suggested alternatives such as eliminating the Summer Convention entirely, moving the Fall
Forum to summer and making it the “annual business meeting” for the Bar, and possibly replacing the Fall Forum

Page 2 of 6
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SUMMARY OF FINDINGS

As the 2015 Committee concluded, over time attendance at the Summer Convention in
particular has dropped, particularly in relation to the increasing number of Bar members. This
trend is likely the result of multiple factors including reductions in reimbursements from law
firms, particularly to young lawyers, } increased numbers of young lawyers practicing in solo or
small firms, increased local and specialized CLE offerings, including from third-party CLE
providers and specialized bar groups and sections, and increased expenses at out-of-state
locations such as Sun Valley. On the other hand, it has been noted that attempts to relocate the
Summer Convention to less expensive venues, such as Snowmass, Colorado, resulted in even
further reduced attendance due to factors such as unfamiliarity to Bar members and increased

travel distance.

It is also noted each of the three conventions appeals to slightly different audiences. The
Summer Convention, while being the Bar’s “Annual” Convention, is perceived by many Bar
members as a convention for older attorneys and the larger Salt Lake City law firms. On the
other hand, many Summer Convention attendees enjoy the tradition and have been coming with
their families to socialize with other attorneys and judges. While the quality of CLE gets some
mixed reviews, particularly from attorneys looking for specialized CLE, there is some
enthusiasm for prominent speakers, including occasional Supreme Court justices.

" The Spring Convention in St. George remains well-attended and financially viable, with
the Spring 2017 Convention reaching its highest attendance since 2008. The attendance group at
this convention is perceived to be a wider cross-section of Bar members including younger
lawyers and more solo and small firm practitioners than attend the Summer Convention.

The Fall Forum has been successful in terms of attendance and profitability when it was
limited to a one-day CLE event. The two-year experiment in 2015 and 2016 of taking itto a
two-day event had substantial losses. Further, the Fall Forum, when operated as a one-day event,
has had a focus on helping solo and small firm attorneys gain inexpensive CLE hours in a short

period of time.

The survey of Bar members conducted by this Committee, as well as the discussion with
Section and Affinity group leaders, confirmed various important assumptions that are important
to the conclusions of this Committee, including:

with a convention away from the Wasatch Front as a replacement for the those who prefer the social aspects of an

out-of-state convention,
3 This is confirmed by survey completed of Utah law firms and other employers, where there is usually a limited

budget for CLE reimbursement, particularly for younger attorneys. And solo and small firm attorneys typically have
no reimbursement at all.

Page 3 of 6
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1) The vast majority of Bar members do not attend the Summer Convention,
citing primarily reasons of cost and relevant CLE;

2) A significant number of Bar members would like to see the Summer
Convention held in Utah, in either Park City or Salt Lake City;

3) A smaller but still sizeable number of Bar members would like the Summer
Convention to continue in Sun Valley (likely those who have been regular
attenders); and,

4) Notably, a majority of Bar members who responded to the survey believe it is
important that the Bar should continue holding the Summer Convention, even
though a majority do not attend.*

In view of the survey results and feedback from Section and affinity group leaders,
particularly that 1) the majority of Bar members.do not attend the conventions; 2) the
demographics of each convention is slightly different; and 3) there is at least a perception (which
almost certainly reflects some reality) that the Summer Convention attendees are somewhat older
and from generally larger firms, and because the overall cost of the Summer Convention is
higher than the other two conventions, we recommend that each of the three conventions stand
on its own financially so that the entire Bar membership is not subsidizing the Summer (or any
other) Convention. As an example, if there are three, or even two years in a row that a particular
convention loses money, or is not over time averaging a break-even financial scenario, the Bar
Commission should seriously consider either discontinuing the convention in question or making
some other significant changes, such as changing venues or merging it with another convention.

The Committee also noted that older attorneys attend both the Summer Convention and
Spring Convention, at least in part, because it has become a tradition for them over many years
of attendance. For thatreason, the Committee believes involvement of the Young Lawyers
Division of the Bar is critical to the success of all three conventions. For any of them to continue
to succeed over time, young lawyers need to develop their own tradition of attendance at the
conventions. Thus, formal involvement of the Young Lawyers’ Division in the planning and
presentation of each convention should be encouraged to the extent possible. That involvement
should include, at least, participation on convention planning committees and we recommend
convention chairs take steps to encourage active participation. For similar reasons, The Small
Firm and Solo Practitioner section, and other affinity groups that may be underrepresented at the
conventions, should be involved in the same way as well.

The Committee also recommends that convention committees, particularly for the
Summer Convention, increase networking and social opportunities for solo and small firm
attorneys who do not typically have the built-in network of a larger firm or office.

* See responses to Survey Questions 18 and 19 (Appendix 2).
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Additionally, during the course of the Committee’s review, it was asked to comment on
the Bar’s “Complimentary Convention Registrations” policy, which addresses who should be
provided complimentary registrations. A copy of the policy is attached hereto at Appendix 7.
After due consideration, including in light of the survey of Bar members and feedback from
Section and affinity group leaders, the Bar Commission should take care to provide
complimentary registration only to those whose attendance contribute to the mission of the Bar
generally or the goals of the convention in question. It is the view of the Committee that the
complimentary registrations set forth in the policy, both those listed specifically in the Bar’s
Policies and Procedures Manual and “By Policy” as indicated, meet that criterion. The only
issue the Committee has with the policy is that presently Fall Forum committee members and
speakers receive a full complimentary registration, but committee members and speakers for the
other two conventions only get a 50% discount. We recommend that this policy be harmonized
so that committee members and speakers get a 50% discount at all three conventions.

The Committee also recommends that the cost of complimentary registrations for those
whose attendance contribute to the mission of the Bar generally, as opposed to primarily for the
benefit of the convention itself, should not be included or counted against the budget for the
Convention. In the Committee’s view, most of those on the list are “comped” for reasons of
promoting the general mission of the Bar, including encouraging the attendance of
Commissioners, Bar President and President-Elect, visiting bar presidents, award recipients, and
attorney legislators. Others, including convention chairs, committee members, speakers, panel
members and judges are attending more for the immediate benefit of planning, presenting or
enhancing the convention itself.?

Finally, the Committee recommends that convention chairs should be well briefed and
educated regarding budget and other Bar policies, including these recommendations, as they
begin planning the conventions.

Respectfully submitted,

Summer Convention Review Committee, May 2017

H. Dickson Burton, Chair
Rob Rice

John Lund

Heather Farnsworth
Jonathan O. Hafen

Doug Short

Kristen Olsen

5 The Committee is not addressing here any ethical issues surrounding complimentary convention registrations to
any of the identified groups.
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SPRING CONVENTION

comp'd

Year/Resort profit/-loss total registered | registrant |
1988 (St. George) 215 ]
1989 (St. George) J.244_ 36 =

1990 (St. George) 157 i3

1991 (St. George)) 421 40 ]
| 1992 (St. George) 286 55

1993 (St. George) 468 48

1994 (St. George) 455 72

1995 (St. George) 429 63

1997 (St. George) 461 70

1997 (St. George) 501 76

1998 (St. George) 501 60

1999 (St. George) 472 65

2000 (St. George) 435 40

2001 (St. George) 499 39

2002 (St. George) 406 31

2003 (St. George) 434 32

2004 (St. George) 470 61

2005 (St. George) 420 55

2006 (St. George) $5,154.00 426 64

2007 (St. George) ($4,576.00) | 443 63

2008 (St. George) $27,441.00 492 87

2009 (St. George) $19,025.00 431 66

2010 (St. George) $20,027.00 430 43

2011 (St. George) $20,124.00 449 80

2012 (St. George) $3,673.00 420 69

2013 (St. George) $27,606.00 430 87

2014 (St. George) $36,899.00 480 88

2015 (St. George) $21,728.00 432 79

2016 (St. George) $35,124.00 | 397 66

2017 (St. George) $45,000.00 492 47




SUMMER CONVENTION

29

T

comp'd

Year/Resort _ - profit/-loss total registered | registrant
11985 (Sun Va[ley} i 188 12 )
1986 (Sun Valley) 282 0 |
1987 (Utah) ) 226 25
1988 (Calif) 352 24
1989 (Sun Valley) 307 30
1990 (COLO) 32,728.00 408 45
1991 (Sun Valley) 20,392.00 534 66
1992 (Sun Valley) 15,711.00 488 87
1993 (Sun Valley) 17,480.00 605 73
1994 (Sun Valley) -12,033.00 514 44
1995 (San Diego)Hote! Del Coronado 30,498.00 455 57
1997 (Sun Valley) -10,346.00 526 71
1997 (Sun Valley) 21,612.00 527 53
1998 (Sun Valley) 18,932.00 541 42
1999 (Sun Valley) -18,674.00 568 8

2000 (San Diego)Hotel Del Coronado 21,515.00 479 49
2001 (Sun Valley) -10,202.00 542 18
2002 (Sun Valley) 327 39
2003 (Sun Valley) -4,356.00 496 33
2004 (Sun Valley) -2,262.00 350 57
2005 (Sun Valley)) 3,210.00 438 29
2006 (Newport)Newport Beach Marriott -32,250.00 367 3

2007 (Sun Valley) 3,707.00 450 53
2008 (Sun Valley) 10,097.00 419 67
2009 (Sun Valley) 18,236.00 424 38
2010 (Sun Valley) 12,086.00 359 34
2011 (San Diego) Manchester Grand Hyatt -11,692.00 381 65
2012 (Sun Valley) -31,196.00 385 79
2013 (Snowmass) -101,418.00 329 90
2014 (Snowmass) -118,693.00 281 103
2015 (Sun Valley) -11,790.00 409 80
2016 (San Diego) Loews -5,242.00 358 56
2017 (Sun Valley) projected -125.00 459 35




“faieorom - 0o
B o
| Year/Resort | profit/-loss total registered registrant |
003 (Salt Lake Univ. Park Marriott) | 388 - o
2004 (Salt Lake Un_ivi’ark Marriott) - 242 - 84
2005 (Salt Lake Little America) | $15,886.00 | 506 33
| 2006 (Salt Lake Little America) | $7,697.00 525 70
| 2007 (Salt Lake Littie America) $14,103.00 589 80
2008 (Salt Lake Little America) $15,829.00 540 60
2009 (Salt Lake Downtown Marriott) $26,154.00 726 46
| 2010 (Salt Lake Salt Palace) ($3,237.00) 514 48
2011 (Salt Lake Little America) $2,205.00 575 67
2012 (Salt Lake Little America) $4,708.00 479 120
2013 (Salt Lake Little America) | ($12,299.00) | 369 67
2014 (Salt Lake Little America) $13,750.00 473 84
2015 (Salt Lake Grand America) (22,526.00) | 318(30 lunch/recep only) | 47
2016 (Salt Lake Little America) | (630,000.00) | 384 15
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2017 Survey on Bar Conventions

Q1 Please indicate the number of Summer
Conventions you have attended personally
in the last 5 years?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

Answer Cholces Responses

0 62.80%

1 15.34%

2 8.39%

3 6.73%

4 3.53%

5 3.20%
Total

1732

100%

32

569

139

76

61

32

29

906
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Q2 Please rank all of the motivators for you
personally attending past Summer
Conventions on a scale of 1-4 (1 being no
motivation, 4 being highly motivating):

Answered: 690 Skipped: 219

To satisfy CLE
requirements -

To hear
featured/Sup...

Socializing/Net ;
working with...

Soclallzing/Net
working with...

As a family
vacatlon

To support the
misslon of t... *

Employer pays
for attendance

Because lam a
Bar offlcer,...

The anclllary
activitles...

The
extracurricu...

Because it is
the annual U...

To develop my
practice skllls

To obtain new
clients/work

The location

4] 1 2 3 4 5 6 7 8 9 10
1 2 3 4 Total Weighted Average
To salisty CLE requirements 19.02% 16.64% 24,52% 39.82%
128 112 165 268 673 2.85

2/32



2017 Survey on Bar Conventions

To hear featured/Supreme Court speakers

Socializing/Nelworking with lellow members of lhe Bar

Socializing/Networking with Judges

As a family vacation

To support the mission of the Bar

Employer pays for altendance

Because | am a Bar officer, section leader. committee member, etc.

The ancillary activities (golf lournamenlt, socials, fun run, etc.)

The extracurricular aclivities (bike riding, restaurants, golf, fishing, hiking, etc.)

Because it is the annual Utah State Bar business meeling

To develop my practice skills

To obtain new clients/work

The location

3/32

27.88%
184

30.23%
20

44.95%
294

34.03%
227

56.056%
366

50.92%
331

83.10%
531

64.42%
420

44.76%
265

78.24%
507

31.28%
203

73.99%
475

26.63%
176

22.58%
149

29.02%
193

28.59%
187

16.94%
113

24.35%
159

11.08%
72

6.26%
40

20.40%
133

17.00%
112

14.66%
95

24,04%
156

14.4%%
93

14.37%

95

27.42%
181

25.26%
168

16.97%
111

23.39%
156

15.62%
102

18.77%
122

4.23%
27
11.35%
74

24.89%
164

4.63%
30

31.43%
204

7.94%
51

25.11%
166

22.12%
146

15.49%
103

9.48%
G2

25.64%
171

3.98%
26

19.23%
125

6.42%
41

3.83%
25

13.35%
88

2.47%
16

13.25%
B6

3.58%
23

33.89%
224

660

665

667

650

639

652

659

648

649

661

34

244

2.26

1.91

2,27

1.41

2.66



2017 Survey on Bar Conventions

Q3 If you have not attended a Summer
Convention in the last 5 years, please
explain why not:

Answered: 608  Skipped: 341

4/32

35



2017 Survey on Bar Conventions 36

04 Please rank the following possible
changes, on a scale of 1-4 (1 being no
motivation, 4 being highly motivating) as to
whether it would likely increase your
attendance at the Summer Convention.l
would attend more often if:

Answered: 866 Skipped: 43

5/32
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2017 Survey on Bar Conventions

Registration
fees were lower

CLE were ala
carte, so th...

CLE classes
were better...

There were an
office...

Ancillary
costs of...

My workload
would permit

Travel time to
the Canventi...

There were
teambuilding...

The featured
speakers wer...

My section(s)
were to be m...

My employer
were to allo...

My employer
were to pay ...

There were
more activit...

More solo and
small firm...

The Conventlon
were held in...

The Conventlon
were not...

My famlily
wanted to...

Lodging were
easier to find

10

o
-
N
w
N
wm
o
-4
(=]
©

1 2 3 4 Total Welghted
Average

6/32
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Regisiration fees were lower 23.11% 19.80% 22.62% 34.47%

189 162 i85 282 818 268
CLE were ala carte, so thal | would only pay for the classes | aclually allend 28.91% 19.07% 24.85% 27.18%
235 155 202 221 813 250

CLE classes were better quality or more relevant 19.31% 2215%  28.09% 30.45%

156 179 227 246 808 270
There were an office management/technology symposium with presentations by vendors 60.07% 22.26% 12.69% 4,98%
included 483 179 102 40 804 163
Ancillary costs of atlending (accommodations, food. travel, elc.) were lower 20.51% 21.47% 24.25% 33.78%
170 178 201 280 829 27

26.82% 21.26% 27.32% 24.60%

My workload would permit
217 172 221 199 809 2.50

Travel time to the Convention were less 29.76% 25.12% 21.95% 23.17%

244 206 180 190 820 2.39
There were teambuilding or other organization presentations available 73.52% 17.53% 6.05% 2.90%
583 139 48 23 793 1.38

The fealured speakers were belter 34.17% 31.27% 23.20% 11.35%

271 248 184 90 793 2,12
My section(s) were to be more involved in CLE or social activities 48.10% 25.76% 16.75% 9.39%
379 203 132 74 788 1.87

61.55% 14.97% 7.49% 15.99%

My employer were to allow time to attend
485 118 59 126 788 1.78

My employer were to pay for me to attend 44.90% 9.70% 11.32% 34.08%

361 78 91 274 804 2.35
There were more aclivities designed to assist me in making new contacts 53.94% 22,77% 14.89% 8.40%
424 179 117 66 786 1.78

50.12% 19.15% 16.42% 14.30%

More solo and smal! firm attorneys attended
403 154 132 15 804 1.95

36.33% 19.48% 19.10% 25.09%

The Convention were held in a better location
291 156 153 201 801 2.33

35.22% 18.47% 17.98% 28.33%

The Convention were not oriented to larger firms
286 150 146 230 812 2.39

33.54% 15.40% 19.13% 31.93%

My family wanted to vacation at the location
270 124 154 257 805 2.49

32.45% 27.00% 23.32% 17.24%

Lodging were easier to find
256 213 184 136 789 2.25

7132



2017 Survey on Bar Conventions

Q5 Is there any other change that would
motivate you to attend more often?

Apsviered: 219 Skippecd: 85U

8/32
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2017 Survey on Bar Conventions

Q6 What extracurricular activities are the
most important to you?

Answered: 536 Skippecd: 662

9/32
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2017 Survey on Bar Conventions 41

Q7 When would you prefer the Summer
Convention be held?

Answered: 791 Skippoed: 118

July

Early August

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Cholces Responses
June 34.77%
July 37.17%
Early August 28.07%
Tota.l. )

10/32

275

294

222

7%
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42

Q8 Which of the following locations have
you attended for a Summer Convention?

Ansyeered: 473 Soppoad: 250

Sun Valley,
Idaho

Snowmass,
Colorado

Southern
California

Park City, Utah

0% 10% 20% 30%

Answer Choices
Sun Valley, Idaho
Snowmass, Colorado
Southern California

Park City, Utah

Total Respondents: 473

40%

11 /32

50%

60%

70% 80% 90% 100%
Responses
78.01% 369
29.81% 141
52.22% 247
16.28% 7



2017 Survey on Bar Conventions

Q9 Please select where you would prefer to
attend the Summer Convention (Choose
one):

Ancwereg 830 Skippon: 70

Snowmass,
Colorado

Anaheim,
California

Newport,
California

San Diego,
California

Sun Valley,
Idaho

Park City, Utah
B

Salt Lake
City, Utah

St. George,
Utah

0% 10% 20% 30% 40% 50% 60% 70% 80%

i

Answer Cholces R§§porjs,ds
Snowmass, Colorado 4.54%
Anaheim, California 4.78%
Newpart, California 8.24%

San Diego, California 15.77%
Sun Valley, ldaho 21.27%
Park City, Utah 23.18%
Salt Lake City, Utah 17.56%
4.66%

St. George, Utah

Total

12732

90%

100%

43

38

40

69
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Q10 Would you be more likely to attend the
Summer Convention if the location were
rotated?

Answered: 847 Skppeat kI

No difference

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Cholces Responses
Yes 43.21% L
No 16.88%
39.91%

No difference

Total

13/32

366

143

338

847
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Q11 Would you more likely attend the
Summer Convention if it were held in Park
City?

Answelad: $66  Skipped: 43

Yes

No

No ditference

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Cholces Responses
Yes 53.23% 461
Na 28.29% 245
No difference 18.48% 16v
Total ! 866

14 /32



2017 Survey on Bar Conventions 46

Q12 If the Summer Convention were held in
Park City, Utah, which of the following
would most likely apply to you?

Anmeine 5Ol B opet T2

| would attend .
the conferen... |

| would attend
the conferen...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses
| would attend the conference and stay in Park Gity overnight 30.24% 251
69.76% 579

| would altend the conference but return home each evening
830

Total

15/32
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2017 Survey on Bar Conventions

Q13 How interested would you be ina CLE
cruise sponsored by the Bar?

Answered: 880 Skipped: 29

No interest

Some interest

Considerable
interest

Significant
interest

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses
No interest 51.48% 4w
Some interest ‘ 29.89% 263
Considerable interest 9.32% 82
Significant interest . 9.32% 82
e - = - i s e 2

Total

16 /32



Answer Cholces

1

2

3

4

Total

Q14 On a scale of 1-4, (1 being not

2017 Survey on Bar Conventions

important, 4 being most important) how
important is the overall cost of attending a

convention to your decision whether to
attend?

0%

10%

20%

nsvecred: 87K Skipped 31

30%

40%

17 /32

50% 60%

Responses

9.23%

20.38%

33.37%

37.02%

70%

80%

90% 100%

48

81

179

293

325

878



2017 Survey on Bar Conventions 49

Q15 Who would most likely pay for you to

attend the next Summer Convention if you

decided to attend? (Select the answer that
most closely fits your situation)

Answered: 884 Skipped: 15

My employer
pays if L.

My employer
pays if 1 ge...

My employer
provides a C...

My employer
pays part, |...

| pay out of
my pocket, a...

| pay as a
solo...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses
My employer pays if | request it. 12.78% 113
My employer pays if | get approval, 13.46% 119
My employer provides a CLE budgel which | may use at my discretion to attend. 11.99% 106
My employer pays parl, | pay the rest. 11.65% 103
| pay out of my pocket, as an employee. 19.34% 171
30.77% 272

| pay as a solo practitioner or small firm owner

Total 884

18 /32
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Q16 How often have you attended the
Spring Convention in the last 5 years?

apweoted: §B3 BSkipped: 28

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Cholces R.elspf):lsas
0 61.83% 546
1 16.53% 146
2 Bas% 72
3 6.34% 56
4 2.83% 25
5 4.30% 38

Total 883

19/ 32



Answer Choices

0

1

Total

2017 Survey on Bar Conventions

51

Q17 How often have you attended the Fall

0%

10%

Forum in the last 5 years?

20%

Allevis to

30%

40%

20 /32

a3 Dkppaednnd

50% 60%

Responses

61.95%
19.30%
8.64%
5.05%
3.25%

1.80%

70% 80% 90% 100%

552

172

77

45

29

891
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Q1% Please rank the following on a scale of
1-4 (1 being not important, 4 being very
important) as to how important it is that the
Bar continues to hold the following:

ancwered s4%  Skipped: 61

Summer
Convention

Spring
Convention

Fall Forum

[¢] 1 2 3 4 5 6 7 8 9 10
1 2 3 4 Total Waelghted Average

Surmmer Convention 29.02% 20.26% 19.18% 31.53%

242 169 160 263 834
Spring Convention 30.82% 22.90% 24.70% 21.58%

257 191 208 180 834
Fall Forum 32.65% 25.15% 18.62% 23.58%

270 208 154 195 827

21/32

2.53

2.37

233
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2017 Survey on Bar Conventions

Q19 Do you believe the Summer
Convention should continue?

Answered: 784 Sxpooc 125

Yes

Why {please

specify)
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Answer Choices Responses
Yes 71.43% 560
No 21.17% 166
Why (please specify) 38.54% 317

Total Respondents: 784

22 /32



Answer Cholces

1

2

3

4

Total

2017 Survey on Bar Conventions

Q20 If the judges were having their annual

convention in concert with the Summer

Convention, and would be in attendance at

many of the events, on a scale of 1-4 (1

being not important, 4 being very important)
how important would that fact be in your

decision whether to attend?

Answered: §62

0%

10%

20%

30%

40%

23 /32

Skippeo 47

50% 60%

Responses

36.77%

22.85%

23.67%

16.71%

70%

80%

90%

100%

54

317
197
208
144

862



55

2017 Survey on Bar Conventions

Q21 Please provide any additional
comments you would like to make about the
Summer Convention, Spring Convention, or

Fall Forum that we have not addressed:

24132



Answer Cholces
20-30
30-40
40-50
50-60
60-70

70 plus

Total

2017 Survey on Bar Conventions

Q22 What is your age?

Anesie o S8BT Svwpen &
20-30

3040

40-50

50-60

60-70

70 plus

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Responsas

2.84%

25.31%
24.18%
21.68%
18.96%

7.04%

25732

56

25

223

213

191

167

62

881
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2017 Survey on Bar Conventions

Q23 What is your gender?

apswoered: 878 Skipped: 31

Male

Female

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Cholces Responses
Male 70.27% 617
Female 29.73% 261
878

Total

26 /32
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58

()74 Are you currently actively practicing

0% 10%

Answer Choices

Yes

No

Total

20%

30%

law?

40%

20 I 52

50% 60%

Responses

87.74%

12.26%

70% - 80% 90% 100%

780
108

889



First

Second

Third  F

Fourth

Fifth

Sixth

Seventh

Eighth

Other (please
specify)

Answer Cholces
First
Second
Third
Fourth
Fifth
Sixth
Seventh
Eighth

Other (please specify)

Total

59

2017 Survey on Bar Conventions

Q25 In which Judicial District is your
practice primarily located?

Answored: §60 SKipped: 49

..._._

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Responses
L 1.69%
6.98%
63.72%
11.28%
4.42%
0.58%
0.47%
0.58%

10.35%

28 /32

60

548

97

38
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126 How many years have you been in

AR

0-3

10-15

15-20

20-30

30 plus

0% 10% 20%

Answer Choices
0-3
3-5
510
10-15
15-20
20-30

30 plus

Total

practice?

e BFa 0 ERippoear 36

30% 40%

29 /32

50% 60%

Responses

6.64%
4.81%
14.20%
16.27%
12.14"./;
1.8.1 0%

27.84%

70% 80%

90%

100%

58

42

124

142

106

158

243



Answer Cholces
Government
Privale
Public Interest
Corporate {In House)
Academic
Non-legal

Retired

Total

61

2017 Survey on Bar Conventions

Q27 What is the primary nature of your

practice?
Answered: §71 Skippeti: 36
Government
=

Public Interest

Carporate (In
House)
Academic I

Non-legal

Retired l

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Responses

21.53%
58.08%
. 3.67%
. 9.16%
1.26%
2.29%

4.01%

30/32

80

11

20

35

873
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0 2¢& How many attorneys are employed at
your firm/entity?

Solo

640

21-30 l

31-50

* plus _

0% 10% 20%

Answer Choices
Solo
2-5
6-10
11-20
21-30
31-50

50 plus

Total

30%

40%

31/32

4343 Skipped: 66

50% 60%

Responses

24.56%

20.05%

. 12.81%

10.20%

4.51%

4.03%

23.84%

70%

80%

90%

100%

207

169

108

86

38

34

843
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Q29 Do you currently serve on any Utah Bar
related committees, commissions, sections,
groups, Advisory Committees, etc.

Answared: §89  Skippad: 20

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Rasponses
Yes 2'5.08% 223
No 74.92% 666
Total . 889

32/32
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Q1 How large is your section/group
membership?

Ancwered: 29 Skipped: O

251-500

501-1000

1001-2000

2000

50% 60% 70% 80% 90% 100%

0% 10% 20% 30% 40%

1-250
251-500 A
- 501-1000 o 13.79% s
1001-2000 10.34% S e
2000 :
) T

.'|'P'j;,\-.-dq',ﬂa_\-|~.. o+
e L2 PRy
it 0'3[,_,"" -f.l-

e T
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Q2 Would you consider your section/group
members’ practices to be more
“specialized” or “general”?

General |

0% 10% 20% 30% 40% 50% 60% 70% 80%

Responses

Answer. Choices
Specialized 51.72%
| == e e
| 48.28%

General

2174

66
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Q3 Are there any reasons you are aware of
as to why any of your section/group
members might not be attending Summer
Conventions?

Sidpped: *

Answered: 28

Not enough
relevant CLE...

The members |
prefer secti... |

The expense of
the program ...

The time away
from the off...

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80%

67

90% 100%

Not enough relevant CLE topics for section members

The members preler section provided CLEs

The expense of lhe program is too high

The time away from the office it too long.

Other (please specnfy)

Q»""‘*‘" = '{"
‘?%\ ‘%*-

T:olal

# ‘ Other (please spez-(;i;;i il T T

1 in my experience, all of these are reasor;; for Iack_ c;f atlendance,

ZI The tra\ln'el.éts_l;r;c.e.;{;i.r;e;t;d ;;;;en:;—hz;; been mentioned. I

3 e

4 | do .r;c;l know lhe‘a"r;;\./«en.'_hé:;T_hc;;It;a:;;cl‘,lalize in franchising have na.l:c;:\-a_l .(;_0;1-l;re.3nces that are very importanl
lo attend.

5 Many of the se::llon membe_rs allocate_CLE budgel towards R(;;l;;/_Mounlatn Mineral Law-Foundatlon and/or ABA
Environmental conferences that are more directed lo their individual practice areas.

6 Not really sure about olher_s but lor me |ls been t—he_rrsl ;;-c;};:l:;wna—a;onsu B

7 | don't know the a_nsw-er l(; l.hls- f;r our S(-acllon -rnembers“;r:;;v;a_r:pge;l-h-;a:—n to gel;e:edback aboul this,

3/74

0.00% 0
wsen 5
1 7.8(;% ------- - T
w1
— _;3"
Date o

1/25/2017 4:23 PM
1/25/2017 10:07 AM
1/24/2017 5:38 PM

1/24/2017 11:01 AM
1/24/2017 11:00 AM

11232017 2:56 PM

1/20/2017 4:23 PM
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It's a combination of cosl lime away from lhe office. and the parlicular demographics of my seclion Specifically Ulah
Counly attorneys are, for the most part, family and Church-focused which means their summer ime oif is dedicated lo

family vacations and Church-related trips (i.e . girl's camp, scout camp, etc.)

1 think for the younger attoreys, the expense of the meeting is oo high. | think many young lawyers are hesitant lo
ask for irm money to pay for generalized training rather than specific to their practice. Many don't realize the value of

the networking that can occur at the meeting.
Manyi/most of our members work for gov'l agencies/smali firms that won't pay for lravel and attendance costs

Cost too high, CLES too general, lime away from the offica is tao long. Would rather use vacation days for other ,
purposes and would rather atlend CLEs on specific areas of faw relevant 1o their practice.

travel

Our national trade group provides an annual two and half day law conference that many of our members attend. 1 think !

many of us get our CLE's from that conference.

4174

mebimims aopmmm oms e 0o
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1/19/2017 8.59 AM

1/17/2017 10:51 AM

1/17/2017 8:59 AM

1/16/2017 10:21 AM

1/13/2017 5:36 PM

1/13/2017 5:14 PM
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69

Q4 Does your section or group provide an

annual conference designed more
specifically for your membership?

Answered: 20 Skipperd 0

ZEPo T

uﬁ‘.}-fﬁﬂiﬁf.s .-" 1 e

0% 10% 20% 30% 40% 50% 60% 70%

80% 90% 100%

Answer Choices Responses -
Yes 41.38%
58.62%

5/74
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Q5 How often has your section/group
hosted a CLE breakout session at the
Summer Convention in the last 5 years?

G020 Saipepd 0

Do not know

0% 10% 20% - 30% 40% 50% 60% 70% 80% 90% 100%

70

[¢]

e - - N — :
e o ——— . B s
B 1T e

4 N i | 6.90% 2
e o ——— 4

- [ - — Sl B e ey Y S —— T ——— gttt e it o . ——

Do nol know . 21.5%

Total

6/74
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Q6 Has your section/group been regularly
represented on the Summer Convention
Committee?

Aaswered 7H0 Shiaped D

Yes

If No, why not
(please...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

37.93% 1
fia 34.48% 10
37.93% il

1 With annul turnover, sometimes current ENREL leadership is not contacted. Also, the summer convention often 1/24/2017 11:00 AM
conflicts with the annual RMMLF conference.
2 Because we are the new kids in town. 1/23/2017 2:56 PM
3 Don't know N o 1/23/2017 11:08 AM
h 4" Not really applicable because of how large we are as lhe SL C(;:nty B:r." T 1/20/2017 2:13 PM B
5 | I'm guessing, as the federal bar associalion, we never really_(‘hloij;'r;l:!;;);t palr-u‘c.ldpz-u;lln;V;e plan a number of our own 171 9/20;‘7‘_2:5;;;_ o

multi- day evenis as well.

[ . We sponsor the judge's recepnon bul it doesn'l seem to have any benefil for our members 11 9/2017 1:23 PM

1/1 9/2017 12:46 PM

4 s Small secllon

8 5 CUBA considers its role to be very simple - monthly CLEs for Utah County altorneys. We do not think the Summer ; 1/19/2017 8:58 AM

Convention germane to our purpose

1/17/2017 11:36 AM

9 ; The section has only been sporadlcally active.
] Not sure 1/16/2017 2:12PM
1/13/2017 5:14 PM

11 . Seclion just formed.

7174
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217 Would you as a Section/Group leader be
interested in having your Section/Group
hold a formal section/group meeting at the
Summer Convention?

Skipped: 0

Angyered: 29

Why or Why
not? (please...

72

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
T
-I 3 _'*‘_‘t_'\.—. A
13.79% 4
No 79.31% 2.
Why or Why not? (please specify) 62.07% 18

JeoAntR

The bankrup!cy seclion is not big enough to merit i

1/27/2017 11:50 AM

1/25/2017 4:23 PM

1/24/2017 5:38 PM

2 may prove an inlicement for section members to come to the convention; perhaps a social evenl with the meeling itself
3 Aga:n the distance 1o travel and lime away results in few members attending. |
i = e e ‘
4 Smal| group and not enough atlendance |
I

I we wplraliy seek o participate in the Spring Convention as there are fewer conflicts with our membership.

5
(5] i L would have lo check with the section members, but it m;; bt-a loc-) (;r. lo Ag.o_;;\:_;o;-;-x-;er;;;v;;-.;s-p;e-c_:iall;_wt;e; we.
* could hold hat meeling here in SLC.

7 - Don'l see a need [

3 It may be a good way lo galher members from olher paris of Ihe slate irral-u_/e:iltlanl see as;flen _
. g See response 1o number 6 | also have no idea what FBA memt-);ar aller;a:-n_(;; is like at the Bar Con\lzenuon

10 Maybe o B I

11_ See above I'd be open to talking 1o you, however, il you'd like to discuss otherwise. -
I 12 We meel in April already ) . -

13 Unlil the seclion is more aclive it wouldn't be a3 good use of time _ o ‘

| think the value of lhe summer convenlion 1s networking with lthose ou-t.si:j(;. our_p.racli(-:e area;. _

8174

1/24/2017 11:01 AM

1/24/2017 11:00 AM

I 112312017 2:56 PM

;-/23;261‘7 ‘;0:00 AM
1/20/2017 4:23 PM
1/19/2017 2:52 PM
1/19/2017 1:23 PM

1/19/2017 8:59 AM

1/19/2017 8:57 AM

1/17/2017 11:36 AM

1/17/2017 10:51 AM
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Not sure enough members wil be atlendmng
Likely Nol enough altendanct:

Summer convention 1s dunng the “break” for our secton In addiion, please see the response lo Queslion 3 which

suggest a meebing at the summer convention would nol draw enough participants

| don't think enough of our members atiend

9/74

73

1/17/2017 8 59 AM
1/16/2017 2 12 PM

116/2017 10.21 AM

1/13/2017 514 PM



2017 Secuon Chair Survey on Conventions

(i8 Would you as a Section/Group leader be
interested in your Section/Group holding its
annual organizational meeting at the
Summer Convention?

Answered: 23 Skipped: 1

Why or Why
Not? (please...

74

0% 10% 20% 30% 40% 70% 80%

ﬁn.swer Chull:es
Xt

90%

100%

Why or Why Not? (please specify)

Yos 7.14% 2
No 85.71% 24
| 57.14% 16

i
A0 YCH D SR P

!

1

B

v

Why or Why Nol? (please. spncify. ¥

Not enough people there 10 make it work

! more participanls at a regular meetlng

+ We are a small group not located close to the convention.

See above

Our annual business meeling and, consequenlly leadership transition occurs in October. Further, many ENREL

members are at lhe RMMLF meeling during the summer convention,

same

We hoid the IP Summitin February and holdmg a second meellng at the Summer Convenllon would (a) not be uselul,
(b) could detract from the Summit and (c) would llkely not be well altended.

Probabaly not; we get more of our Executive Commitlee in local, regular meelings than at a remole convention,

Not if it is out of stale Thal would limit the number of people who would attend
See answers |0 6-7

See above, but I'm happy to talk to Rob about this.

We meel in Apnil. Concerned altendance would be less at convention.

Low altendance

10/74

1/27/12017 11:50 AM

1125/2017 4. 23 PM

l 112412017 3:01 PM

1/24/2017 11:01 AM

1/24/2017 11:00 AM

1/23/2017 2:56 PM

1/23/2017 11:09 AM

1/20/2017 4:23 PM
1/20/2017 12:17. PM
1/19/2017 2:52 PM
1/19/2017859;\M .
1/19/2017 8 57 AM

1/17/2017 11:36 AM
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Nol enough atlendanca aificuli cnough e
I'm nol conlident we'd get a szong ra-oul

| don't think enough o our members aitend

qel io annual meahag in town

11774

75

1/16/2017 212 PM
171312017 5 36 PM

171312017 514 PM
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Q9 Please identify any way your
Section/Group could better benefit from the
Summer Convention:

o7

newerndd: 7 Skippod 12

Responses

1 think it is good for our section

get to know other members of the Bar beyond our specmc seclion

As we are generally located in St. George, the Summer Convention is difficult to allend due to the distance required to

travel.

When our seclion has presenled in the past, we have been sloited for the last session where many atlendees,
including seclion members, are no longer participating. A different time slot could attract better allendance from

ENREL membership.

76

Date

1/27/2017 11:50 AM

1/25/2017 4:23 PM

1/24/2017 5:38 PM

1/24/2017 11:00 AM

Nol sure

1/23/2017 11:09 AM

Promoting benefits of joining the Section. Recognition of the Section for its sponsorship of breakout sessions and

.,p(.akus

Many members attend but we don't separately participate as the SL Coumy Bar

| think holdmg it in stale would be better and would draw a larger group of allorneys

Utah Law Symposium in May and the Tri-State Seminar in September/Oclober thal rolates belween Jackson Hole,
Sun Valley, and Park City.

1/20/2017 4:23 PM

e

1/20/2017 2:13 PM

| 1/20/2017 12:17 PM

1/19/2017 2:52 PM

]
] I'm not sure we can; we put on a lot of programming during the course of the year, which includes the 2-day Southern
1

CLE topics of greatest interest to my section are family and criminal law (defense) topics.

1/19/2017 8:59 AM

] We will have a breakoul session this year for the first time since 2010. Il we can do that each summer, | think we can

] start to get more of a draw.

117/2017 11:36 AM

12

Perhaps having some type of social event for the various groups.

1/17/2017 10:51 AM

13
14

15

17

| Hold it somewhere close enough (Park City?) so that people could afford to attend

I 1/17/2017 8:59 AM

More affordable morelbeuer general cle

: More largeted CLE

| think the Convenuons are great | just don't think its a Section / Group event.

]
i We recenlly formed so | don't have a good baseline.

12/74

| 1162017 2:12PM

7 6/2017 10:21 AM

i 11342017 5:36 PM

| 113/2017 5:14 PM
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i Please identify any way your
section/group could better contribute to the
Summer Convention:

w440 Skipped 19

# Responses Date
1 Our seclion has reslarted and we have \ried to have a session each year, but with fewer bankruplcy needs, we don't 1/27/2017 11:50 AM
want lo do a lot al lhe meeting

1/25/2017 4:23 PM

2 Perhaps taking an additional break out session, dependmg on the need

3 There are certain committees within ENREL that are nol as active in RMMLF If an ENREL representative were more 112472017 11:00 AM
regularly part of the planning committee, we could al!empl to focus on these areas in plannlng speakers elc.
4 ! We could provide more presentations, but the truth is that most people who attend the summer convention are not that 1/23/2017 11:08 AM
interested in 1P,
5 | The L:lrgatmn Section contributes more than any other, | understand, up to a third of the content. We could host | 1/20/2017 4:23 PM
: socials or @ Iarger meeting, however |
e . ) ey e A i R RS S = : o E s —————
6 i See above ]' 1/19/2017 2:52 PM
7 | Antitrust is complimentary to many practice areas. 1 think we could comblne with other seclions for useful breakout | 1/17/2017 11:36 AM
sessions. |
8 i -7 I 1/16/2017 2:12 PM
9 We could sponsor speakers 1/13/2017 5:36 PM
10 We should present a solid breakout session. 1/13/2017 5:14 PM

13/74
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Q11 Please provide any other input that you
think would be helpful in relation to your
Section/Group:

7%

fuswored: 4 Shipped

Responses

Franchising is a specialized practice but those who do franchise work also do work in other areas (litigalion, general
business or commercial work, etc.). The convention may be beneficial for Ihese areas bul the national conlerences for
Iranchlsmg are |mponanl 1o attend because of the focus on lhe specialized area of law

See above,; quesluon 5 is nol lelting me select 0

| think it would be nice if the presenters stayed for the remainder of the meeting. | don't know how to accomplish that
as we even have difficully with that at our section meetings.

When asked about conference attendance, members routinely mention the following reasons for nol attending:
expense, desire to use vacation days else where, and if they are going to altend a conference for credit they will
choose a conference on a specific area of law. These responses come from a variety of members spanning big law lo

solo.

78

Date

1/24/2017 11:01 AM

1/19/2017 2:52 PM

1/17/2017 10:51 AM

1/16/2017 10:21 AM

14 /74
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{112 Please indicate the number of Summer
Conventions you have attended personally

in the last 5 years?

Answered: 28 Skipped: 1

0%

10% 20% 30% 40% 50% 60%

70% 80% 90% 100%

o 50.00% 14
3 _ o 28.57% D s

. o o 10.71% 3

o 3 I 3.57% 1
) - T 7.14% T

o 5 o o N A SR o

Total Respondents: 28

15174
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Q13 Over the past 10 years, has your
attendance at Summer Conventions:

answernc: 27 Skippod 2

Increased

Decreased

Stayed the
same.

If your
attendance h...

80% 90% 100%

0% 10% 20% 30% 40% 50% 60% 70%

Increased
Decreased | 14.81% 4
E— _ _.._..F.,_.-.—-.._.._.,_.._,_..__._.._.__._____________..|
Stayed the same. 77.78% 21
e [ e | = ;
'] 11.11% 3

2 v -—":r—"""_'
vﬁé’ise lzll. s\ﬁh

’_f,__‘___ ATy T BT el L Wl : e ol = :
1 | attended in maybe 2007 or 08 and it was 2 long drive, my firm was stingy on reimbursement, and for the amount of lu 1/49/2017 2:56 PM
time | was up there, | didn't get very much CLE. It also felt like an old boy's network to which | didn‘t belong.
)l R e e —————— e} 2 N I = e e
2 l Cost, not enough time to go | 1/16/2017 2:27 PM
3 l Wanted to use vacation days elsewhere did not want to spend the money, needed o work, was not intrigued by the i 1/16/2017 10:27 AM

l key note speakers.

16 /74
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(3i4 Please rank all of the motivators for
you personally attending past Summer
Conventions on a scale of 1-4 (1 being the
lowest motivators, but still a motivation,
and 4 being the highest motivators):Rank
all of those that apply to you personally.

Answered: 28  Skipped:

. TR
To satisfy CLE 4
requirements

Because CLE |
content is V...

To hear
featured/key...

Socializing/Net
working with...

Socializing/Net
working with...

Tt s SRR | o,f“
To get work
done by meet...

As a family
vacation

As a presenter

To support the
Bar's mission

Employer
requires or...

Employer pays
for attendance

Because |l am a
Bar officer,...

Because itis [
the annual U...

As an award
recipient

To honor award
recipients [y

The &
extracurricu...

Someone

81
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nvites me t.

To develop my
practice skills

To obtain new
clients/work

The location

None of these
reasons...

I:_v-r S S
AT LAY

LR ATEY

7

18174

To satisfy CLE requirements
Because CLE content is very helpful to my praclice 26.09%
6 é
- : i —
To hear featured/key nole speakers | 16.67% 8.33% 12.50% 20.83% 41.67% |
{ 4 2 3 5 10 24 3.63
Socializing/Networking with fellow members of the Bar 8.33% 20.83% 12.50% 29.17% 29.17%
2 5 3 7 7 24 3.50
Socializing/Networking with Judges 13.04% | 13.04% | 13.04% 21.74% | 39.13%
3 3 3 5 9 23 3.6
To gel work done by meeting with opposing counsel 39.13% 13.04% 0.00% 0.00% 47.83%
9 3 0 0 11 23 3.04
As a family vacation 13.04% 17.39% 4.35% 26.09% 39.13%
3 4 1 6 9 23 3.61
As a presenter 17.39% 4.35% 17.39% 17.39% 43.48%
4 1 4 Il 4 10 23 3.65
To support the Bar's mission l 17.39% 13.04% 30.43% { 0.00% 39.13%
AT rid 3 7 | 0 9 23 3.30
Employer requires or encourages altendance 30.43% 4.35% 8.70% i 0.00% 56.52%
! 7 1 2 | 0 13 23 3.48
Employer pays for attendance i 16.67% 12.50% I 0.00% 29.17% 41.67% | |
| 4 I 3 0 | 7 | 10 24 | 367
Because | am a Bar officer, section leader, commiltee member. etc " 870% . 4.35% | 21.74% | 26.09% i 39.13% | '
2, 1| 5 | 6 | 9 23 | 3.83
Because il is the annual Utah State Bar business meeling 2917% | 12.50% | 417% 447% | 50.00% i
@k 3 il g 1 12 24 333
e R S A e A - - I e =
As an award recipient 30.43% | 4.35% | 0.00% | 0.00% | 65.22% ‘
7 5 1 0 0 i 5 23 285
,,,,,,,,,,,, P — Ak myt i e e i L SR
To honor award recipients 22.73% ' 9.09% | 9.09% 0.00% | 59.09% |
5., 2 | 2 o 13 | 22 3.64
— s . -— . —————— -t i — — - i. -
The extracurricular aclivities (bike nding, restaurants, goll lishing, hiking, etc.) 30.43% 4.35% | 21.74% 4.35% 39.13%
1 L] 1 9 3



Someone mvites me Lo go along
To develop my pracuce skills
To obtan new chents/work

The locatbion

None of these reasons molivate me lo atlend

intend lo attend

2017 Section Chan Survey on Conventions

8.70%
2

14.29%

17.39%

21.74%
5

because | do not allend. and do nol 23.08%

3

19/74

17.39%

“

28.57%

5

21.74%

0.00%

15.38%

8.70%
2

14.29%

0.00%

4.35%

13.04%

gl

26.09%

(¥

0.00%
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15 If you have not attended a Summer
Convention in the last 5 years, please
explain why not:

annual law conlerence.

20/74

Angwered 13 Skinped 46

# ‘,_ Res-px.:nscs Date

1 ! -l'_m just busy 1/27/2017 11:58 AM
2_ . I. -c.a.u.'mo( afford to attend one and my work does not pay for il. Additionally, the CLEs oﬂéred are nol_-a-pplica;SIc;_l;J r.r.ly . _1/26/2017 9:27 AM

practice as thought the family law seclion members in general have broad general pracllces 1 do not.

3 The travel distance lo_SunIVaIley is difficuit from St Geo;ge A 72_4_/2:)_17 5: 43;M

4 lam relanvely;\;w to the bar and unaware . —-.—TQ:;HT; 04F_’M )

SR s — I o feitiess S

8 The convenhon typvcally conﬂlcls with more area-specific con!erences applicable to my praclice. I. 1/24/2017 11:06 AM
6 - Limited CLE budgel h'r-ne and national franch_lse c;r:v-en;;)ns_ér_e necessary fora franchls—e_pracuce' 1/24/201'7_1-1_05_AM“
7| costandtime away - T zsanir soe eu

8 Content not releva?ﬂI) my ;-)r;t.:;vce i R . 1/23/2017 11:11 AM-
9 { have ;een unava.llaE -to a(tend due o r-nllllary <:_c;;11m|l|:n;t';ls_ - B 1/23/;(');1 0:06 AM
10 Time out of office _ A 1/20/2017 1:32 PM R
1 See response lo number 13 - 1/19/2017 2:56 PM
12 | attended previous 1o five year ago, but I've had conflicts on each date in the last five years. 1/13/2017 5:40 PM
13 | have only been a member of the Utah Bar for 3.5 years, and | obtain my CLE credits from our national trade groups 1/13/2017 5:18 PM
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Q16 If you have only attended a Summer
Convention once or twice in the last 5
years, please explain why you did not

attend more often:

12

e i E shippa!

Date

85

# -Respcn;és .
: TS T i1 927 A
2 't c;n.fIi;ls—i;;l ;;he;ul.e. wi-t-h -ot-her pe;-s-onal.family evenls . 1/2-5/2017. 4-;2; Ph;l
3 e Tetmand e ' ' R o soaem
. —_— I:u.A:_ el — - R i ”;4/20_17 :166 ;M
. 5 o See al.);e e T T T I r1/;’»-/;_017 10:06 AM
D= -1 ! A = > e e e ey el
G Cosl, time out of the office, and busy summer schedule with my children. l. 1/20/2017 12:21 PM
S — e |
7 Have not attended within the last 5 years 1/19/2017 2:56 PM
h 8 | could not afford it o . _ o B ] 1/119/2017 1:25 PM
9 ) Specialized practice with a lot of federal law, time is better spent al @ national conference l 1/19/2017 12:51 PM
10 Too many other obligations during the summer; ;‘cannot afford to lakel the time off. 1/19/2017 9:03 AM
;1—_ I The expense. R o 1/19/2017 9:03 AM
12 Practice and family conflicts. o B . T T 1/17/2017 11:40 AM
?-_-—_- Cost, time and practicality of lh; value'oTspen;i_r;g—&h-aT r;\a_ny;ys_of n.on-billab-l; hou;sj learn stuff only tangentially 1/17/2017 10:59 AM
related to my practice.
ST S
14 Too expensive; sessions are largely irrelevant and useless 1/17/2017 9:03 AM
15 cost, loo much work 1/16/2017 2:27 PM
S S
16 Time away from work and nothing that interested me enough on \he schedule o decide to take the time. Cost. 1/16/2017 10:27 AM
[ — - i b NI~ S
17 ______Sf'_a_b_?.\i._-,_____. T 3 I 1/13/2017 5:40 PM

21174
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2017 Section Chawr Survey on Conventions 86

Q17 If you do not regularly attend Summer

Conventions, (2 times or less in the last 5

years), how much desire do you currently

have to attend Summer Conventions in the
future?

Angwered: 27 Skipped. 2

. .!
No desire: |
never... -

Some desire:
If the stars...

Significant
desire: I kn...

Overwhelming |
desire: It... |

Not Applicable

0% 10% 20% 30% 40% 50% 60% 70% B0% 90% 100%

No desire: | never anticipate going 11.11% 3

Some desire: If the stars align, | might go 66.67% 18

Significant desire: | know I'm missing out if | don't go, so | typically plan on altending 18.52% 5

A f R

Overwhelming desire: It pains me whenever | miss a Summer Convention, so | will be there ! 0.00% 0
. . T — I~ S

Not Applicable 3.70% 1
Ch e I T SR A T =3 P o = = 1

S 27

22174



87

2017 Section Chair Survey on Conventions

Q18 If you currently have “No desire” to
attend more often, why is that?

Angeecing & Skiped 5

# Responses Date

1 | Sarm-a ;s above. , 112612017 9:27 AM
P a3 o T rernor s M
3M o l S;;e.:;ahyed p.rac_iicc wilth alot of fe('jeral Jaw, ime 1s betler spent al a national conference. D |_171_9/2(;7F1251PM
4". o !FT:(:}a:(; ;;v;:';;:) muc.h..lim'e co;\mi.u;ne;';l., Why is this not held in Salt Lake City? S l_.1./1_3/2‘a;5’1_3;M _

23174
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2017 Section Chair Survey on Conventions

Q19 Please rank the following reasons as to
why you personally do not attend Summer
Convention more often, which if changed
would increase the likelihood that you
would attend more often, on a scale of 1-4
(4 being the most likely to increase your
attendance)(Rank all that would motivate
you to attend more often — the rest mark as
N/A).l would attend more often if:

Answered: 28 Skipped: 1

The ooy
registration...

CLE were ala
carte, so th...

CLE classes
were better...

More relevant
CLE for my t...

Ancillary
costs of...

My workload
would permit

The time
commitment w...

The number of
days were...

The featured
speakers wer...

The location
were closer,...

My section(s)
were to have...

My section(s)
were to be m... [EES

My employer
were to allo...

My employer
were to pay ...

My CLE budget
were not...

24174



2017 Section

The CLE
deadline wer.. 13 !

There were
morefbetier...

There were
more CLE... '

More solo and
small firm...

It were not
run by the s...

It were held
in a better...

The Convention
were not...

My significant
other wanted...

My family
wanted to...

Lodging were
easier to fi...

for the classes | actually attend

CLE were ala carte, sO that 1 would only pay

JCTERE S S

CLE classes were better quality

Mare relevant CLE for my type of practice were provided

Ancillary costs of attending (accommodations, food, travel, etc.) were lower

My workload would permit

The time commitmeit wers loss (1€, less

The number of days were ncreased, (more CLE. activities, etc.

the time commitment more worh it

The fealured speakers were betler

The tocalion were closer, SO | would not lose SO much lime lraveling

time away from practice. family, etc.)

ysoaslo make

5

| 25.93%
| 7

Chair Survey on Conventions

o Gt ATES

R

Y ot ks

18.52%

89

l 25.93% | 25.93%
| 7 7 | 5 | 3 5 27 |
PR - i : L S
3462% | 19.23% | 15.38% | 11.54% | 19.23% l l
l. 9 5 | 4| 3 st 2 |
I VS S, e i [EREr AT S S
 i852% | 11.11% | 37.04% | 2593% | T.41% " |
: 5 3 | 10 7 2 | 21
e A e @ e dme At st e b e — e
1a81% | 18.52% | 18.52% | 37.04% . 11.11% !
a . 5 5 | 10 ! 3 |27
385%  1538% | 19.23% | 57.69% | 3.85% i
1 4 5 15 | 1] 26
‘Lsa% | 19.23%  15.38% | 4231% P 11.54%
3 5 4 1, 3] 26
48.00%  24.00%  4.00%  8.00% ; 16.00%
12 6 1 2 4 25
37.50% . 25.00% @ 12.50% | 12.50% , 12.50%
g 6 3 3 3 2
1023%  23.08%  23.08% , 30.77% ! 3.85%
5 6 6 8 1 26

25174
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My saction(s) were Lo have its/their annual meeling(s) there 40.00% 4.00% 20.00% 16.00% 20.00%
B i 5 4 2 272
My section(s) were lo be more involved in CLE or social aclivities 36.00% 0.00% 28.00% 16.00% 20.00%
& 0 7 I3 5) 25 284
My employer were (o allow lime lo attend 36.00% 4.00% 8.00% 24.00% 28.00%
2 3 2 8 7 2% 234
My employer were to pay for me o altend 20.00% 12.00% 8.00% 36.00% 24.00%
5 3 2 E B 25 3,32
My CLE budget were not consumed by more specialized CLE 24.00% 16.00% 28.00% 16.00% 16.00%
| G ! 4 7 '3 4 25 284
The CLE deadline were after the Convention so Lhat | could get the rest of the 48.00%  8.00% 12.00% 12.00% ; 20.00%
hours | ' 12 | 2 3 2 5 25 248
There were more/belter activilies designed lo assist me in making new contacts | 40.00% ; 8.00% ° 20.00% 16.00% ; 16.00%
(i.e., \here were more sacial aclivities designed specifically for attorneys not | 10 ! 2 | 5 & 4 25 2.80
already well connected) | 1 i
There were more CLE courses regarding ethics and professionalism/civility | 42.31% 15.38% 23.08% 3.85% 15.38%
1 4 i 6 i 4 26 2.35
== : e e R D - —
More solo and small firm attorneys attended 50.00% 7.68% 15.38% | 7.69% 19.23%
13 2 4 | 2 5 26 2.38
It were not run by the same people, same speakers, etc. year alter year 48.00% 24.00% 8.00% 0.00% ; 20.00% i
12 6 2 0! 5. 25 2.20
It were held in a better location. 34.62% 23.08% | 11.54% | 23.08% L 7.69%
9 6 3 G 2 26 | 2.46
The Convenlion were not oriented to the larger firms 37.04% 7.41% 18.52% 18.52% 18.52% { |
10 2 5 5 5 ] 27 | 2.74
i L
) |
My significant olher wanted to attend, or could attend (including getting time off) 36.00% 8.00% 28.00% 16.00% 12.00% | |
9 2 7 4 3| 25 | 2.6
i |
| 1 I
My family wanted to vacation at the location 20.00% 8.00% | 28.00% 36.00% 8.00% |
5 2 | 7 | 9 2 25 3.04
Lodging were easier to find, or cheaper 11.54% 23.08% |r 26.92% E 19.23% 19.23% |
3 6 | 7 5 5 26 312

N DTS ¥ o s e | Dt

t | Yes—having tin Utah T ikanen 30s Pu
2 | Wy Section paid or . i T anenovrsozan
3 | Movetosalioke. - ansorsisem
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2017 Section Chair Survey on Conventions

Q20 On a scale of 1-4 (4 being most

important) how important ar

e the ancillary

activities organized by the Bar during the

conventions?

Skipped: -

Answered: 25

0% 10% 20% 30% 40%

. 50%

i 60% B0% 90%

91

100%

uX

i 36.00% 9
B 7 o N 32.00% T T

5 ) o . 5

;_ - [ SR R :
B & AR T s
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2017 Section Chair Survey on Conventions

Q21 If you have attended a Summer
Convention, please rank the following
activities that you have participated in on a
scale of 1-4 (4 being the highest benefit):

Answered, 21

Opening
Reception

Trap Shooting
— Shooting...

Law School
Receptions

Family
Carnival/Pic...

After Hours
Social

After Party —
downtown...

Golf Tournament

Tennis
Tournament

Judges &
Lawyers Mixer

Utah State Bar
film...

Fun Run

Skipped: €

0 1 2 3 4 5 6 9 10
i A ;

1 2 3 4 N/A Total

Opening Reception i 10.00% 15.00% 10.00% 20.00%  45.00%
: 2 3 2 4 9 20

Trap Shooling — Shooting Instruction/Beginners Luck Shooting | 15.79% 5.26% 0.00% 0.00%  78.95%
Tournamenl 3 1 o 0 15 19

Law School Receplions 10.00% 10.00% 15.00% 10.00%  55.00%
2 2 3 2 i 20

Family Carnival/Picnic/Movie | 5.26% 5.26% 15.79% 5.26%  68.42%
) 1 1 3 1 13 19

After Hours Social 15.00% 5.00% 25.00% 10.00% 45.00%
3 1 5 2 9 20

28174
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Weighted
Average
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Alter Parly — downtown Kelchum 10.53% 21.05%

2 q

Goll Tournament 15.79% 15.79%

3 3

Tennis Tournament 21.05% 10.53%

4 2

Judges 8 Lawyers Mixer 10.00% 15.00%

2 3

Ulah Siate Bar film presentation/panel discussion + 10.53% 0.00%
\

! 2 0

Fun Run ¢ 15.79% 10.53%

. 3 2

If you have not pamclpaled in any of the forgomg actlvutles why no(?

| have not been to a Summer Convention

| have not atlended a summer convention

Not regular participant in them at home.

Spend lime with my lamlly |nslead

| lrankly don't remember ifl anended any of them

10.53% 000%  57.89%
2 0 U S 274
5.26% 0.00%  63.16%
1 u 2 o 379
0.00% 0.00%  68.42%
] o] s 9 384
20.00%  15.00%  40.00%
4 3 8 25 kK=Y
21.05%  10.53%  57.89%
4 V3 1 15 1.05
5.26%  10.53%  57.89%
1 2 i1 g 3.84

Dale

1/24/2017 11:07 AM

1/23/2017 11:12 AM

1/20/2017 4:31 PM

1/20/2017 12:22 PM

171 9/2017 2:57 PM

Travel time and famlly aclivities.

1/17/2017 11:41 AM

29/74
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* No.

| More outdoor activities

More activities to get to know judges If rule committees held their meetings there and we could attend

2017 Section Chatr Survey on Conventions

Q22 Are there any ancillary activities/events
you wish occurred at the Summer
Convention which would cause you to be
more likely to attend?

answered; o Sl 23

Responses
No
Coordinated socializing, leam-building.

Opportunilies geared towards networking

94

¢ Date

1/23/2017 11:12 AM
©1/20/2017 4:31 PM
il. 1/20/2017 2:05 PM
i 1/20/2017 12:22 PM

| 1/16/2017 2:30 PM

30/74

| 1/19/2017 2:57 PM
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2017 Section Chair Survey on Convenuons

Q23 What extracurricular activities are the
most important to you?

Jangwered ©
Responses Date
NO 1/23/2017 11 12 AM
Picnics and others that invol:/eAfe;nily.w T - 1/20/2017 4:31 PM ‘
Love the goll tournament! B 1j20/2017 2:17 PM _
Ouldoornacl‘ilvilies - hiking, e;(‘:. eoTTT 1/19/20.17 25; ~PM R

Family activilies 1/17/2017 11:00 AM

judge socials, golf 1/16/2017 2:30 PM

31/74
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2017 Secuon Chair Survey on Conventions

Q124 Do you have a significant other with
whom you consult when deciding whether
to attend the Summer Convention?

SArdecadt TR Slupjpgd. 4

Yes

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

| Responses; .0°[

| 72.00% 18

| 28.00% 7

32/74
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2017 Section Chair Survey on Conventions

Q25 If Yes, does your significant other:
(pick the answer which most closely
applies)

7 Sweey R

Encourage your
attendance a...

Allow your
attendance a...

Discourage
your attenda...

Prohibits your
attendance a...

e RPN 05252

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Encourage your attendance at the Summer Convention? 29.41%

Allow your attendance at the Summer Convention? \58.82% 10

Discourage your altendance at ihe Summer Convention? 11.76% 2
o 0.00% 0

Prohibils your attendance at the Summer Convention?

33/74
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2017 Section Chair Survey on Conventions

Q26 Have you ever taken your significant
other with you to a Summer Convention?

Winesten 230 Skipped: &

If No, why
not? (please...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

13
No 43.48% 10
If No, why not? (please specify) 4.35% <

dotaliRespondentsisty

1/26/2017.9:29 AM

1 | have never went

34 /74
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~77 Have you ever taken your significant
other with you to the Spring Convention?

M b 35 MK

If No, why
not? (please...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

30.43%

65.22% 15

17.39%

1 | have nevr went

2 | live in St. George. T 1/24/2017 8:09 PM
3 1 don't attend the Spring Convention - ) . - 1/20/2017 2:18 PM
4 | have never been - B T o o T | 1/19/2017 9:05 AM

35/74
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2017 Section Chair Survey on Conventions

Q28 Do you have children living in your
home?

Answered: 25 Skipped: 4

+ 3 * g 4 =
i o T L P Leys rndl e

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Ansyver Cholces

36/74
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Increase your
likelihood o...

Decrease your
likelihood o...

Make no
difference a...

Not Applicable

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

AnsWer

Increase your likelihoad of attending Summer Convention? 23.81% 5

Decrease your likelihood of atiending Summer Convenlion? 38.10% 8

2 19.05% 4

Make no difference as to your likelihood of attending Summer Convention

37174
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2017 Section Chair Survey on Conventions

(130 When would you prefer the Summer
Convention be held?

Answered: 24 Skipped: §

July

Early August

M T ] =)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Aromgranaoss 1 Rifiteieonses ©
June 37.50% 9
J;hr - 37.50% - 9
Early August 25.00%

38174
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()17 Section Chair Survey on Conventions

. Which of the following locations have
you attended for a Summer Convention?

vornd 15 Skippedi 14

Sun Valley,
Idaho

Snowmass. |
Colorado

Southern
California

Park City, Utah

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Sun Valley, Idaho 40.00%

Snowmass, Colorado 53.33% 8

Southern California 26.67% 4
o ) o 13.33% e -;h

39/74
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2017 Section Chair Survey on Conventrons

Q32 Have you attended a Spring
Convention in St. George Utah in the last 5
years?

Answered: 26 Sxipped: 3

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices :

ey

40/ 74
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~* . Have you attended a Fall Forum in Sait
Lake City in the last 5 years?

Anzwernd: 286 Skipped:

70%  B0%  90% 100%

0% 10% 20% 30% 40% 50% 60%

Answer Cholces
10
64.29% 18
. 28
e e e

41174



106

2017 Section Chair Survey on Conventons

Q34 With 1 having greatest appeal as a
convention location and 7 the least
appealing, please rank each of the following
past locations as to its appeal for a
convention.

Answered: 26  Skipped °

Salt Lake
City, Utah

Park City, Utah

St. George,
Utah

Snowmass,
Colorado

San Diego,
California

Newport,
California

Sun Valley,
Idaho

R T LI L

Salt Lake City, Utah | 19.23% 26.92% 15.38% 7.69% | 0.00% | 11.54% |  19.23%
| 5 7 4 2! 0 3 5 2si 4.46
il - PN Ere— - S =Sl - __'.I — e, [ e - i e r————
Park City, Utah | 25.00% 29.17% 20.83% 4147% | 8.33% 12.50% | 0.00% {
1 1}
6 7 5 1 2 3 0 2 | 5.21
< . e e
St. George, Utah | 13.04% 4.35% 26.09% . 13.04% :  13.04% : 8.70% 21.74% i
i 3 1 6 3 3 2 5 | 23 | 3.78
Snowmass, Colorado 4.00% 12.00% 12.00%  24.00% 12.00% 24.00% 12.00% ! |
1 : 3| 3 6 3 5 2 25 ! 3.52
San Diego, California 28.00% | 8.00% 8.00% 16.00% 24.00% 4.00% 12.00%
| 7 2 | 2 4 is 1 3 25 ! 4.40
Newport, California | 4.55% ! 13.64% 9.09% 13.64% 22.73% 22.73% 13.64%
1 3 2 3 5 5 3 22 3.41
Sun Valley, Idaho " 4e.00% |  16.00% 8.00% 20.00% 16.00% 12.00% 12.00% :
4 4 2 3 4 3 3 75 412

42174
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N5 Where would you personally prefer the

(UL

Summer Convention be regularly located?

Salt Lake
City, Utah

Park City, Utah

St. George,
Utah

Anaheim,
California

San Diego,
California

Sun Valley,
Idaho

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% . 70% 80% 90% 100%

Salt Lake City, Utah
Park City, Utah 33.33% q
St. George, Utah 3.70% 1
Anaheim, California 7.41% 2
San Diego, California ! 29.63% B
Sun Valley, Idaho o B ) . } -1‘.‘-3-10/11 4
Other (please specify) l 0.00% 0
Total _ - 27
#I- Other (please specify) Date

There are no responses.

43 /74



2017 Section Chair Survey on Conventions

Q36 Rotated between the following
locations at the following intervals:

Responses

} every 3-4 years

| 22

E Park City, San Diego
I

Park City/Sun Valley every other year

Park City then Southern Cal

Park City

TN

44 /74
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Date

1/25/2017 4:31 PM

i 1/24/2017 11:12 AM

1/20/2017 12:26 PM
1/17/2017 11:02 AM
1/16/2017 2:34 PM

1/13/2017 5:20 PM
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Q37 If the Summer Convention were held in
Park City, Utah, which of the following
would likely apply to you?

Aasviciod 3T oo

| would attend
the conferen...

| would attend
the conferen...

{ would not
attend

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

{ would attend the conference and stay in Park City overnight
53.57% 15

| would attend the conference but return home each evening
10.71% 3

| would not attend

45/ 74
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2017 Section Chair Survey on Conventions

Q38 On a scale of 1-4, how interested would
you be in a CLE cruise sponsored by the
Bar?

No interest

Some intrest

Considerable
interest

Extreme
interest

b

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

No interest

Some intresl

Considerable interest

Extreme interest

46174
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Q39 In which county is your practice
located?

Beaver County

Box Elder
County

Cache County

Carbon County

Daggett County

Davis County

Duchesne County |

Emery County

Garfield County

Grand County |

Iron County

Juab County

Kane Counly

Millard County

Morgan County l
Piute County

Rich County

Salt Lake
County

Eme fivme e

47174
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Sai gugal wuunily

Sanpete County

Sevier County

Summit County

Tooele County

Uintah County

Utah County

Wasatch County

Washington
County

Wayne County

Weber County

20% 30% 40% 50% 60% 70% 90% 100%

Beaver County o
Box Elder County 0.00% [¥]
Cache County 0.00% 0
Carbon County 0.00% 0
Daggett County 0.00% 0
Davis Counly ll 7.14% - 2
Duchesne County 'I 0.00% ) 0
Emery County l 0.00% 0
Garfield Countly I. 0.00% - 0
- _ o é._;.oo*’/: _ : o ¢
Grand County
Iron Counly 0.00"/; 0
Juab County 0.00% 0
el ' Cooew

Kane County

4874
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) 0 00% e
Miltard County
0.00% 0
Morgan County
0.00% 2
Piute County
v 0.00% 0
Rich County
T ' 67 86% 13
Salt Lake County .
) T 0.00% 0
San Juan County
- 0.00% 0
Sanpete County .
e 0.00% 0
Sevier Counly -
e 10.71% 3
Summit Counly . LT
o 0.00% 0
Tooele County i i T
h ] I 0.00% 0
Uintah County ) i
Ol DU RO T S S — = =
] 7.14% 2
Utah County : o I
T 3.57% 1
Wasatch County e
o ' 3.57% 1
Washington County
e -
| 0.00% 0
Wayne County
0.00% 0
Weber County n
s < FHEX
-1, 2,

49 /74
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(240 On a scale of 1-4, (4 being most
important) how important is the overall cost
of attending a convention to your decision
whether to attend?

Answored: 28 Shipped:

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

1 7.14%

2 o 17.86% T

3 32.14% o

S I — I —
o - ) T e
R S S e A - T Ry R

50/74
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141 Who would most likely pay for you to

attend the next Summer Convention if you

decided to attend?(Select the answer that
most closely fits your situation)

Answered: 286 £xippea o

My employer
paysifl.. &

My employer
pays if I ge...

My employer :
provides a C...

My employer
pays part, ...

Myself out of
pocket, as a...

Myself, as a
solo...

R

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

l 17.86%

My employer pays if | request it. '
My employer pays if | get approval. ! 14.29%
My employer provides a CLE budget which | may use at my discretion 1o attend. ‘ 21.43%
My employer pays part, | pay the rest. I 7.14%
Mysell oul of pockel, as an employee. 17.86%
e —— e et - S . = ; 21“;3_“;0_

Myself, as a solo praclitioner or small firm owner

Total

51/74
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Q4: How often have you attended the
Spring Convention in the last 5 years?

Answered: 28 Skipped: @

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

0 50.00% 14
; - 35.71% e
: - s e B =
= _ - __ s o ' *__1_
" S 0.00% . “ o
. e e - _ -
total ' T o 28

52174
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Q42 How often have you attended the Fall
Forum in the last 5 years?

Skipped: 1

Anevrercar 28

S
FL'.'S N

AR IV T | FRET BN = : aaaien s s aci el s s

50% 60% 70% 80% 90%

20% 30% 40% 100%

17.86%

10.71% 3

4 . 0.00% 0
. = e e e e i 1 - i = L ki ) 14 B i § i e S ,0
28

Total

53/74
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(44 Please rank the following on a scale of
1-4 (4 being highest) as to how beneficial it
is to you personally that the Bar continues

to hold the following:

Answered: 20 Skipped: 3

Convention

Spring Y

118

&%
Fall Forum
0 1 2 3 4 5 7 8 9 10
! Total
Summer Convention 26.92% 23.08% 23.08% 19.23% 7.69% |
7 6 & 5 2 26 2.5
Spring Convention 38.46% 34.62% 15.38% 3.85% 7.69% |
10 g 4 1 2 | 26 2.08
L
Fall Forum ! 42.31% 19.23% 15.38% 15.38% 7.69% |
' 11 5 4 4 2 26 | 227

54174
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(345 Do you believe the Summer
Convention should continue?

answered: 23 Skipped 6

Why/Why not?

0% 10% 20% 30% 40% 50% 60% 70% 80%

119

90% 100%

A'%a‘éﬁer’t:h‘fitb‘es"‘ i i
Y_ﬂ5 S o o _'_1'8_
Na ) . s
34.78% o 8

Why/Why not?

< MRS
oty bl v s T A L
1 While | do not always atlend, | appreciate the opportunity.
2 Many members of the bar seem to benefit from the convention
1
3 I Don't care
4 Good socializing, family event, some good CLE.
5 see below
6 ' Increases interaction between atlorneys so as 1o improve profess:onahsm between anorneys and good chance 1o
i meel judges
7 Costs vs benerls Money could be better spenl on the remaining conferences and elsewhere to benefil bar members.
8

We don't need three conventions

55/74

| 1124/2017 8:13 PM

‘1/24/2017 11:13 AM

1/23/2017 11:17 AM

1/20/2017 4: 35 PM

1/19/2017 3:00 PM

1/16/2017 2:38 PM

1/16/2017 10:35 AM

1/13/2017 5:22 PM
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2017 Section Chair Survey on Conventions

(46 Do you believe the Spring Convention
should continue?

Angeeron B0 Skipped

No

Why or Why not?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

i 155
I Responses
|
|

Yes 72.73%
i | 18.18% a
r 27.27%

Why or Why not? !

1/23/2017 11:17 AM

1 Don't care

2 Most likely, meets a different part ol the Bar. T 1/20/2017 4:35 PM

3 There is too much CLE programming already; | don't need a convention. o 1 1/19/2017 3:00 PM

4 ! so long as in st george, more cost effective, fills a different need, | enjo S 1/16/2017 2:38 PM

5 -——% Important to have Southern Utah feel connecled to the Utah Bar. n R 1/16/2017 10:35 AM
e e —— T Tmeszem

56 /74
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2017 Section Chair Survey on Conventions

Q47 Do you believe the Fall Forum should
continue?

Answeren: 23

Slappea: £

Why/Why not?

30%

10% 20%

0%

Answer Choices .-
b f.1 e .

40% 50% 60% 70% 80%

90% 100%

Yes 86.96% 20
- i = I ——————

Mo 4.35% 1
— - e ———

WthWh‘y not? 26.09% 6

1 It's one day, local, and typically provides good material.

12312017 3;10 PM
Y e e i e —
2 Don't care 142312017 11:17 AM
— - et e et
3 Seems good for solo praclitioners and small firms. 1/20/2017 4:35 PM
4 Fills a definite need for local CLE 1/16/2017 2:38 PM
5 A good conlerence for solo and small firms if sorme changes where made and perhaps some of the budget from 1/16/2017 10:35 AM

spring).

summer was moved to fall (and

We don'l need three con

venlions.

57

174
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2017 Section Chair Survey on Conventions

Q48 On a scale of 1-4 (4 being the highest),
how much difference does it make to your
attendance if a Supreme Court Justice is
speaking at the Summer Convention?

Apsysered 400 Do 2

Ty B ey
2 ¥=Rahe T

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

| 29.63%
P i 3.70% 1
: 33.33% 9
4 |
S AN At AL ST 2 i == i
Total' . R i m et ' .
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2017 Section Chair Survey on Conventions

Q49 If conventions were to have less-
prominent keynote speakers, would it make
any difference in whether you would be
likely to attend?

answered, 27 Srippes 2

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

. <} iResponses
PR P " T e e

48.15%

Ariswer:Choices

e e

Yes

51.85%
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2017 Section Chair Survey on Conventions

{350 If the judges were having their annual
convention in concert with the Summer
Convention, and would be in attendance at
many of the proceedings, on a scale of 1-4
(4 being highest) how much more likely
would that fact make you want to attend?

Ansvoernd 27 Sxinped:

':
T

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

1 11.11% 3
Total ’
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2017 Section Chair Survey on Conventions

151 Please provide any additional
comments you would like to make about the

Summer Convention, Spring Convention, or
Fall Forum that we have not addressed:

Ansaered: 1 St

Responses ° Date

One convention, in either Salt Lake City or Park City, makes the mosl sense o me 1/13/2017 5:22 PM

61/74
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55to 64
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75 or older

2017 Section Chair Survey on Conventions

Q%52 What is your age?

i T
l.'u - 'y
o
L

40%

30%

10%

50% 60% 70%

80%

90%

100%

126

181024
251034 ' B d R 7.41% ) :
35 1o 44 51.85% 14
45 t0 54 B o 22.22% 6
55 lo 54 I - o N 18.52% 5
—— 65_(0_7.4___ TR = - S ——— - __(_).00_0/;_ m———e ceos=— e _0
= e e i = o = L i el ——
75 or older 0.00% 0
T;)ta_l ----- o ' o S -"-'_-““2;_
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2017 Section Chair Survey on Conventions

Q573 What is your gender?

-

Male

e
AL

Female [FFSE

Other |
|
P imibem s - == el T
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
e - Sep = .‘ b - TR TR — - TSR y S .
S0 .Rus;jénsias-_—}. ! [ )
Male 70.37% 19
Female 29.63% 8

Qther
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2017 Secuon Chair Survey on Conventions

(154 Are you currently actively practicing
law?

Answered: 27 Skipped: 2

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices

b fin ensg Vel pps semima
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2017 Section Chair Survey on Conventions

;355 How many years have you been in
practice?

0-3

10-15

15-20

20-30

30 plus

30%

10%

20%

50%

70%

60% 80% 90% 100%

03 0.00%

3.5 o o 7.41% - _2
o 5-10 N : : _ 25.93% o 7

10_1;-_ o o - h o 25.93% - 7
—;;20 o - - - 14.81% S 4

20-30 o o _ o 18.52% o b

30 plus . T.41% 2
- 1:(')-‘;_- P | - ....I. [ECTREEIN B .
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Government

Private

Public Interest

Corporate (In
House)

Academic

Non-legal

Retired

2017 Section Chair Survey on Conventions

Q56 What is the primary nature of your

practice?

Answered: 27 Skipped: 2

0% 10% 20% 30% 40% 50% 60% 70%

80%

90%

100%

130

Government 14.81% 4

N “_;:i:al:_ - 77.78% 21
l-Dublic Inle:esl 3.70% 1
Corporate (In House) 3.70% {
Academic 0.00% 0
Non_'\-legal i U.PD% 0
Retired : 0.00% 0

Total IR R T m | oo 27
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2017 Section Chair Survey on Conventions
..’ How many attorneys are employed at
your firm/entity?

S cereds 28 Skipped: 3

Solo

11-20

50 plus

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

------------- - 3.85%

- o 15.38% T 4
S = e S
B 11.54% - T K

SRSt BRI = -
0.00% 0
) o 3.85% T ‘l'—
A l 53.85% T o 1-4
|
e T e 4, 2
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2017 Section Chair Survey on Conventions

Q58 Do you currently serve on any Utah Bar
related committees, commissions, sections,
groups, etc.

Answered: 28 Skipped: ?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Cholcés

85.71%

Yes
14.29%
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2017 Section Chair Survey on Conventions

2 Do you currently serve on a Supreme
Court advisory committee?

nnswered: 27 Skipped: 2

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

are ieaeie A b4 51 Radi S A
Answer Cholces i
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2017 Section Chair Survey on Conventions

Q60 How long did it take you to respond to
this survey?

Answered 28 SiLnpoed

0-5 minutes

6-10 minutes

11-15 minutes

15 minutes plus

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

- 0-5 minules 1
6-10 minules ! 32.14% g
11-15 minutes 50.00% 14
15 minutes plus | 14.29% 4
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2017 Section Chair Survey on Conventions

061 The length of the Survey given the
subject matter was:

pnsweered: 28 Skipped:®

Appropriate

Too long
Way too long gy = I
e TR - I RS LT R .,
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Answer Choices ' N A

Appropriate 8
Too long 75.00% 21

2

Way too long

Total
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2017 Section Chair Survey on Conventions

Q62 Please identify any questions which
were confusing:

Answeced: §  Sxippea: 2%

Responses Date
| don'l have the questions in fronl of me. . 1/24/2017 11:15 AM
,_#_57 =l ;hlnk you meant "2 - 5" instead of "20-5" (al least | hope so) o T A1/.23‘/;(.):7.3 1-2 PM—_
. """:’ The W|‘l:|n_10 years and_y;s—15 of allenc_J;r-lng mé summer bar convenlion were conlusing and seer;ed duplrcal;\;“-_- _-—11_19/25;;_0_2}"M__ o
i ._The number should. ;;ve— been high-tc:-I;)'\;v_ ;nsslenrl; |;;s-a(;-of- ;c;r'nellme 4 bemé- g;ood and sor:eum;s1 ;);;g__ n 7/_2;17 11:07 :‘I\M
good. |
T&@JMQ@"““_"_' - ) T neanrserm )

Not confusing - but could use some lldymg up. For example add N/A option on the questions regarding spouse or L 1/16/2017 10:37 AM
significant other. Also, question on how many attorneys al a firm has a lypo on first option ("20-5") }

72174



2017 Section Chair Survey on Convenuons

Q63 Were there any questions you think we

should not ask?

Answeree < Bk

Responses

No.

ns related to why or why not you attend the bar convention could be simplified anc

It seems like all the questio

reduced

Some of the questions about cosl and presenters seemed a litlle redundant

Several of the questions seemed repelitive, but | did not take notes

73174
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Date
1/24/2017 11:15 AM

1/19/2017 3:02 PM

1/17/2017 11:07 AM

1/13/2017 5:22 PM



2017 Section Chair Survey on Conventions

(164 Are there any questions you think we
should ask, that are not currently on the
Survey?

avieorss 3 S w26

Responses

1 No.

!

i No

| Maybe a guestion about what topics or presenters people would like 10 see, and a question about the usefulness of

| breakoul sessions

74174
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Date

. V2472017 11:15 AM

1/19/2017 3:02 PM

1/17/2017 11:07 AM
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No.
State Mandatory members Conventions? Attendance
15 Years since they Stop because of attendance
olorado No 121781 stop Conventions levels |
Idaho 4904 |
talking about holding Conference
Nevada Yes 7219 1 Annual, out of state in state to increase numbers 200
New Mexico | Yes 5581 1 Annual |
larger number in Phoenix than in
Tucson, Sections pay for their
Arizona Yes 15925 1 Annual portion 1200-1400
dramatically shrinking
Oregon yes 12475 NO, stop in early 2000 | attendance
Bar became too large, Now have
Washington | Yes 25577 No large practice specific meetings
Yes, Just cut back to 1
Maine No 3931 from 2 Lack of attendance 175-225
Alaska 2439
pared down ea. to one day 9 100-125
New Annual and Mid-Year years ago because of attendance | Annual, 500
Hampshire Yes 3506 both 1 day long and cost Mid-Year
Florida Yes 75596 See brochure ?
Annual in June, Destin FL., Jan. Annual 526,
mid-Year New Orleans and is is Mid-Year
Louisianna Yes 19099 2 annually Jan & June free less
http://discussions.schar.org/
public/convention17.index.html | 600-800
So. Carolina | Yes 10208 1 annually, 3 full days +100 Judges

judical conference included,
conference right before
compliance

i coMMoN*iﬁg», 7

A Wiy

Sections have events for thelr
sections within the convention

The judicial conference is held
within the Convention

They hold the convention in
close proximity to compliance
time
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UNMER CONVENTION

Staffing Comparisons

, , ,
ear/Resort profit/-loss total registered | comp'd registrant 45taff | Sun Valley| Park City |San Diega | | | | |
985 (Sun Vafley 188 12 per dlem | 674 216 489 | | | | 1

282 lo lodging | 3780 1512 2685 [ | [
| 226 {25 mileage | 2360 232 1650 | | |
| |352 |24 | 6814 1980 4824 | | |
1589 (5yguvailey) _ [307 {30 | | _ | | [
1990 (CDLO) [32,726.00 __|408 fas | | [ | [ | | 1
1991 (Sun Valley [20,382.00 _ [534 [e6 _ | | | [ [ | |
1992 (5un Valiey) 1571100 [a88 (&7 _ | | [ | | |
1993 {Sun valley] [17,480.00 __|605 73 | | _ | |
1594 (Sun Valiey) -12,033.00 514 44
1585 (5an Diego)Hotél Del Coronzdo 30,498.00 455 57
1937 {5un Valley] -10,346,00 526 71 Park City Canyons Resort
1997 (Sun Valley] 21,612.00 527 53 Guest lodging offered at 3 properties within Canyons Resort (12.08% - total tax
11998 [5un Valiey) 18,832.00 541 42 + 1) Grand Summit Hotel (530/nlght — Resort Fee
99 {Sun Valley) -18,674.00 568 8 Standard guest room - $154
2000 {San Diego}Hotel Del Coranado 21,515.00 479 49 One Bedroom Suite - 5186
EE:: Valley] -10,202.00 542 18 «  2)Sundial Standard quest room - 5128 520/ night —Resort Fee} |
2002 (5un Valley) 327 39 [One Bedroom Suite - $182
2003 {5un Valley) -4,356.00 496 33 |Two Bedroom Suite - $229
2004 [Sun Valley) -2,262.00 350 57 «  3) Silverado Standard guest room - $124 (520/nlght — Resort Fee)
[2005 {5un Valley)) 3,210.00 438 29 [One Bedroom Sulte - $682
12006 [Newport)Newport Beach Marrlott -32,250.00 367 3 | Two Bedroom Suite - $216
[2007 {5un Valley) 3,707.00 450 53 +  One-time meeting room rental fee - $5,000,
_.HUUm [Sun Vallay) 10,087.00 419 67 Food and Beverage Minlmum $38,000 {431.5% Tax & Service Chrg.)
{2008 (Sun Valley) 18,236.00 424 38 Total square feet (Grand Summit ) = 15,327 (indoor only)(kokopelll Grand Ballroom - 5.967)
[2010 {Sun Valley} 12,086.00 359 34 Dutdoor Meeting Space |
_mu: (San Diego) Manchester Grand Hyaft -11,652.00 381 65 The Forum — 10,000, Sundial Pavilion - 6,400 |
[2012 {Sun Valley) -31,186.00 385 79 Stein Erlksen Lodge Deer Valley _
12013 (Snowmass) .101,418.00  |329 90 | »  Standard guest room - $309 (10.35% occupancy tax) + dally Resort Fee — 525
2014 [Sngwmass) |-118,693.00 281 __HOu s Valet Parklng - 514/day _. | [
12015 (sunalley) 1-31,790.00 |40 |80 + Food & Beverage minimum - $90,000 (31.95% Sales Tax/service Charge) |
2016 {San Diego) Loews -5,242.00 |358 56 » 4,050 square foot Dlymplc Ballroom

+ 5,852 square foot Steln Erfksen Baliroam

-

|1f we meet F&B minimums, meeting rooms rentz| fees are walved

|

The Ch

Deer Valley |

I |

__

«  Standard guest room - 5199 {10.95% occupancy tax) + daily Resort Feg- 515 |

_

+  Food & Beverage minimurn - $80,000 (23.95% Sales Tax/Service Charge) | |

_

ose the wal

is of the Ballroom,

¢ B5.627 square foot Impressionist Ballroom - cannot accommodate breakout rooms other than to cl

1§ we mieet F&B minimums, meeting rooms rental fees are walved

Sun Valley 2017

Inn Standard $205

s Inn Deluxe- $254

s Lodge Premier- $328

»  Lodge Sulte- $388

«  lLodgedouble Queen- 5399

» Food & Beverage minlmum - $59,694.50 (303 Sales Tax/Service Charge}

«  Meeting space 59,400, sq. ft. 13,167 {indoor only){4,125 Limel

No prefixed ouldoor meeting space |

Lowes 2016

ight Ballroom)
ﬂ , |
_

Standard room - $238

F&B minimum - 575,000 {Service Charge-23%; Sales Tax-8%)

Meeting room space walved

Sun Valley 2015

Lodge Standard - 3300

Inn Standard - 5183

FE&B minimum - 590,585 [Service Charge-20%4; Sales Tax-10%)

T .__TT_H_ ST

Meeting room rate - 51,850/day |
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REPORT OF THE

'

SUMMER CONVENTION REVIEW COMMITTEE

OCTOBER 2015

Charge to the Summer Convention Review Committee from the Bar President:

“to evaluate the effectiveness of the [Summer] Convention and to consider what the Bar’s long
term plans should be for the Summer Convention for the years 2018 and beyond, considering the
Convention goals, attendance, cost, and other factors. Please recommend any improvements to

Convention planning and execution.”

To address and respond to the charge stated above, starting in Fall 2014, the Committee conducted a
review and investigation of the goals of the Convention, how they are being met, and past performance in
terms of attendance and cost to the Bar. Specifically, the Committee considered the following
information which is also attached hereto as part of the Appendices to this Report:

1) Results of past Summer Conventions, Spring Conventions and Fall Forum meetings in
terms of attendance and costs to the Bar (Appendix 1)

2) Recent survey results of Convention attendees (Appendix 2)

3) . 2011 Dan Jones survey results of all Bar membership relating to the Conventions
(Appendix 3)

4) Information regarding potential Convention venues in Park City, Utah (Appendix 4)

5) Report as to Convention practices of other Western States [Richard — what should this

be called} (Appendix 5).

Additionally, the Committee conducted a unique, focus group-type discussion with the Chairs and
Presidents of all Utah Bar sections and affinity groups, addressing the value of Summer Convention and
the reasons membership did or did not attend. The Committee also met on several occasions with the
Utah Bar CLE Advisory Committee, which had a specific charge in 2014-15 of helping to increase
attendance at the 2015 Summer Convention in Sun Valley. These meetings provided valuable
information concerning the motivations, draws and purposes Bar members have or perceive in deciding

whether to attend the Summer Conventions.

Finally, this Committee considered the results of the most recent Summer Convention in July 2015 which,
after two years in Snowmass, Colorado (where the Convention was not successful in terms of attendance
and cost to the Bar), returned to Sun Valley, Idaho. This Committee recently received the final
accounting from that Convention as to attendance and costs, which results are included in this Report.'

' This Report was initially intended to be presented to the Commission in July 2015, but during the course of the
Review the Commission instructed this Committee to delay finalizing this Report until the attendance and costs of
the 2015 Summer Convention were available. The 2015 Summer Convention attendance and costs are listed in

Appendix L.
Page 10of5
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Findings and Recommendations

FINDINGS:

. The Summer Convention has a long tradition with the Utah State Bar and has succeeded
in meeting several important needs. Those needs could be summarized as specific goals
of the Summer Convention as follows:

o Serving as the annual business meeting of the Bar’

o Providing unique and generally high quality CLE

o Providing social and networking opportunities for Bar members and their
families

o Grooming and mentoring of future Bar leaders

o Fostering and preserving a tradition of Bar membership, Bar leadership and
Judges socializing with and learning from each other, while promoting
collegiality, professional respect and common purpose among the members of
the Bar

o Remaining, along with the other major conventions of the Bar, financially self-
sustaining so that the Convention is not supported by the Bar membership at
large, most of whom do not attend the Convention

2. Recent years have shown a trend of decreasing attendance at the Summer Convention,
particularly in relation to the increasing number of Bar members, resulting from several
factors including, at least:

o Downturns in the economy

o Reductions in reimbursements from law firms, particularly to young lawyers

o Increased young lawyers practicing in solo or small firms

o Cultural views and/or attitudes of various groups of lawyers, including younger
lawyers, towards the practice of law and the role of the Bar, including the need or
desirability of participating in Bar events

o Increased local, web-based and specialized CLE offerings, including from third-
party CLE providers, Fall Forum and Section-sponsored CLE events

o Changes from traditional Summer Convention venues

The Sun Valley Resort has, over the years, increased its costs to the Bar and has
demonstrated little flexibility in negotiating lower costs to the Bar and its members.

(OS]

4. In spite of somewhat decreased attendance and difficulty in reaching profitability to the
Bar, the Summer Convention has lost significant sums only during the two events in 2013

2 Rule 14-103(j) of the Supreme Court's Rules Governing the Utah State Bar provides that “[t]here shall be an
annual meeting of the Bar, presided over by the president of the Bar, open to all members in good standing, and held
at such time and place as the Board may designate, for the discussion of the affairs of the Bar and the administration

of justice.”

Page 2 of 5
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and 20 li_i_gu_bﬂ}m:@zg)l_o_:ﬁg, when losses exceeded $100,000 each year. In other
years, the costs to the Bar have ranged, in the past ten years, between losses of $32,250
(Newport 2006) and profits of $18,236 (Sun Valley 2009). These numbers are consistent
with Conventions going back to 1990. Further, when looked at together, the three major
conventions have consistently broken even or resulted in positive revenues for the Bar,
with the notable exception of the two years the Summer Convention was held in

Snowmass.

5. Each of the three conventions seems to address a distinct audience, summarized as

follows:

o The Summer Convention is recognized as the Bar’s «Annual” Convention, as the
business of the Bar takes place, including swearing in of the new President,
President-Elect and Bar Commissioners, reports from th(? Bar, the Courts and the
Law Schools, etc. Many attendees have been coming with their families for
many years and include a large number of State and Federal Court Judges.
However, because of the cost and the distance from the Wasatch Front, many
attendees are from larger Salt Lake City law firms. Many are also older members
of the Bar. Among some solo and small firm lawyers, the Summer Convention is
perceived to be intended for an elite group of Bar members.

o The Spring Convention in St. George remains well-attended and financially
viable, and has its own attendance group that does not appear to be impacted by
any changes to the Summer Convention. Attendees are perceived to be a wider
cross-section of Bar members including younger lawyers and more solo and
small firm practitioners than attend the Summer Convention.

o The Fall Forum has become the most successful Convention in terms of
attendance and profitability. It does not, however, have a focus on networking
and sociability among Bar members as the goal of most attendees is to gain
inexpensive CLE hours. Asa result, it has historically and primarily met the
CLE goal (among those identified above), but not the others. It is believed that
the largest number of solo and small firm practitioners attend this Convention. >

6. The Utah Bar appears to be unique among state bar organizations in having three major
convention-sized events, and for holding one of them out-of-state. Some states do not
hold annual conventions at all. (See, Appendix 5).

7. Viable venues for a Summer Convention away from the Wasatch Front are timited. The
2013 and 2014 Conventions did not succeed financially, primarily because of low
attendance (See, Appendix 1). There are probably multiple factors for that low

- Y——

3 The Committee notes that Fail Forum 2015 is experimenting with a two-day format and increased networking
opportunities. The results of this experiment might conceivably impact Summer Conventions in the future, or the

interactions of the three conventions.
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attendance but iwo frequently cited reasons are distance (it is 1.5 to 2 hours further away
from the Wasatch Front than Sun Valley), and unfamiliarity. There is an established
tradition of going to Sun Valley (with periodic exceptions to Southern California), and
many of those regular attendees chose not to go to Colorado, in spite of lower lodging
and other costs than Sun Valley. Thus, the Bar should be exceedingly cautious in
scheduling future Summer Conventions at locations unfamiliar to the Bar membership.
[nvestigation into Park City venues also revealed limited options with essentially no
single venue that could provide sufficient rooms, and apparently only one (the Chateaux)
with meeting space that could presently accommodate even 400 in a single room.

RECOMMENDATIONS:

1. Continue with Sun Valley/California Rotation.

So long as attendance levels support a near break-even model (consistent with the financial
results of the past ten years of conventions — excluding the Snowmass conventions), the
Committee recommends continuing to have the Summer Convention in Sun Valley, with a
rotation every 4-5 years in California. This practice, which has been in place for most of the
past twenty-five years (with the notable exception of the Snowmass conventions), has largely
met the goals of the Convention as set forth above.

The Committee also makes the following additional recommendations regarding the Summer

Convention:

Continue efforts to increase attendance of Young Lawyers such as those recently

adopted, including use of technology (the Convention app, social media, sponsoring

young lawyer-focused social events, and encouraging firms to send young lawyers

« Continue to encourage Judges’ attendance at Summer Convention, including by
providing complimentary registration

e Consider increased efforts to involve larger Sections in providing specialized CLE at
Summer Convention

2. Plan for Possible Alternatives as Attendance and Financial Results Change.

Importantly, the Committee recognizes that factors such as changes in the practice of law,
demographics and economics (as discussed in the Findings above) may eventually result in
low enough attendance and high enough costs that the Sun Valley location will become less
feasible. At such time, the Committee suggests other options be considered, including the
following;:

a. Eliminate the Summer Convention entirely. The Bar could then hold its required
“annual business meeting” during the Fall Forum, the Spring Convention or as a
stand-alone business meeting of the Bar,

b. Move Fall Forum to summer in Salt Lake City and make it the “annual business
meeting” of the Bar. Optionally, the Fall Forum could be replaced with an annual

Page 4 of 5
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“Fall Convention™ away from the Wasatch Front as a “replacement” for more social
aspects of the Summer Convention. A few additional points were noted regarding a

possible move of the Fall Forum:

« A Fall Forum-turned-Summer Convention, in Salt Lake City, could become the
Bar’s annual business meeting, but also continue its successful focus on CLE.

« A new Sall Lake City-based Summer Convention could also be moved from July
to late June to coincide with the Bar’s June 30 CLE reporting deadline, and the
Bar could consider allowing some CLE to count for both reporting periods — or
for either at the member’s election.

« A new “Fall Convention” away from the Wasatch Front (not to be confused with
the present Fall Forum, which would move to the summer as indicated) could
help replace some of the social and networking aspects of the present Summer
Convention. By being a destination convention, attendees can mingle and
socialize outside of meetings. It could be scheduled in connection with the
annual UEA Convention to allow families to attend. It would likely be a smaller
event, allowing for venues in Park City to be considered. A Fall Convention
could also take advantage of “shoulder season” discounts. It should be noted that
a new Fall Convention would likely attract many of the larger firm and senior
lawyers, and fewer younger attorneys, solo and small firm lawyers, as it would
necessarily be more expensive than the present Fall Forum.

Respectfully submitted,

Summer Convention Review Committee, October 2015

H. Dickson Burton, Chair
James D. Gilson
Angelina Tsu

Heather Farnsworth
Curtis M. Jensen

Aida Neimarlija
Jonathan O. Hafen

Page 50f 5
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Complimentary Convention Registrations
Specifically Listed in Bar’s Policies and Procedures Manual

Commissioners

Visiting Bar Presidents (Annual and Spring)
Convention Chairs

Bar President and President-elect
Speakers and Panel Members (50%)
Award Recipients (Annual and Spring)
Judges {Annual and Spring)

NoOUv e W e

By Policy

Attorney Legislators
Fall Forum complimentar

says only Annual and Spring conventions.
and Annual committee members receive a 50% discount.

y for Award Recipients and Judges even though written policy

3. Spring
Fall Forum only — All committee members and speakers who register and stay for the

conference receive complimentary registration.
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Page 31
C. Fall Forum, Annual and Spring Convention Expenses.
1. Visiting Bar Presidents.

Visiting bar presidents and their speuse/guest-{excluding-otherfamily-members)-shall
receive reimbursement for expenses in attending the Annual and Spring Conventions when those
same expenses are reimbursed to the Bar when the Utah State Bar President visits that president's
bar convention. These expenses may include a full registration package including all meal
functions,-and-sperting-events; and room accommodations up to and including four nights. Each
visiting bar president shall pay for his or her accommodations and request reimbursement in
accordance with the provisions above.

2. Fall Forum, Annual and Spring Convention Chairs.

Complimentary convention registration will be provided for the Fall Forum, Annual and
Spring Convention Chairs. ;-Mmileage reimbursement and lodging at the convention hotel shall

be provided for the chairs of the Annual and Spring Conventions.

3 Convention Committee Members.

Annual, Fall and Spring Convention Committee members receive a 50% registration
discount for those conventions. Fal-Ferum-committee-members-whe-register-and-stayfor-the
conventionreceive-comphimentary-registration:

34.  Utah State Bar President and President-elect.

A full complimentary registration package, including lodging, all meal functions and

sperting-events shall be provided for the President and his or her speuse/guest for the Annual,
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Fall and Spring Conventions. A full complimentary registration package, including lodging, all
meal functions and sperting-events, shall be provided for the President-elect and his or her
spouse/guest for the Spring Convention.

45. Speakers and Panel Members.

Speakers and panelists who are members of the Bar participating at the Fall Forum,
Annual or Spring Conventions shall be provided with a 50% convention registration discount.

Fall-Forum-speakers-whe register-and-stay-for the convention-receive complimentary

and Spring Conventions.- Award Recipients will be provided with eone night lodging at the

convention hotel and mileage reimbursement at the Annual and Spring Conventions. Fall Forum

award recipients will be provided with one night lodging at the convention hotel and mileage

reimbursement if they live more than 50 miles outside of Salt Lake City.

67. Judges.
Judges shall be provided with complimentary convention registration to the Fall Forum,

Annual and Spring Conventions.
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Ex Officio Appointments to the Bar Commission

. Immediate Past Bar President

Dean of J. Reuben Clark Law School

. Dean of S.J. Quinney College of Law

Utah Minority Bar Association Representative

. Women Lawyers of Utah Representative

Young Lawyers Division Representative
Paralegal Division Representative
LGBT & Allied Lawyers of Utah Representative

Utah ABA Members’ Delegate to ABA House of Delegates (Margaret Plane)

10. Bar’s Delegates to ABA House of Delegates (Nate Alder, Angelina Tsu)

11. Young Lawyers Delegate to ABA House of Delegates (Chris Wharton)

JCB/S!

C ion Ex-Officios Appoi
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Utah State Bar
Board of Bar Commissioners
Conflict of Interest Policy

The Utah State Bar (the Bar) is a 501 (c) 6 Utah non-profit corporation to which
the Utah Supreme Court has delegated certain regulatory, membership and public
service responsibilities pursuant to its Rules for Integration and Management. The Bar
has established its mission as: "To represent lawyers in the State of Utah and to serve
the public and the legal profession by promoting justice, professional excellence,
civility, ethics, respect for and understanding of the law."

The Board of Bar Commissioners (the Commission) is composed of from
thirteen to fifteen Commissioners, including the President, the President-elect, eleven
elected lawyers representing five designated divisions, two public members appointed
by the Utah Supreme Court, and various ex officio members designated by the
Commission on an annual basis.

This Policy is to assure that the affairs of the Bar and its Commission are
managed in an ethical manner, free from the temptations for inappropriate personal
gain which conflicting desires may provide. There are no exceptions to this Policy.

The Bar expects each member of the Commission to avoid any activity,
agreement, business investment or interest, or other situation, which is in conflict with
the Bar's interests or interferes with the performance of that person's duties to the Bar
and to represent the Bar in a manner consistent with the goals, objectives and policies
of the organization.

The following Policy has therefore been adopted:

1. Duty to the Bar. Members of the Commission have a clear fiduciary
obligation to the Bar in connection with their service in such capacity. At all
times Commissioners shall act in a manner consistent with this fiduciary
obligation and shall exercise particular care that no detriment to the interests
of the Bar (or appearance of such detriment) may result from a conflict
between those interests and any personal interests which the individual
Commissioner may have, or between the interests of the Bar and the
Commissioner's interests as a voting member of the Commission.

2. Areas of Potential Conflict. Conflicts of interest could arise in situations in
which Commissioners may have the opportunity to influence the Bar's or
Commission's business decisions in ways that could lead to personal gain or
give the Commissioner an improper advantage.

3. Disclosure. All actual and potential conflicts of interest shall be disclosed by
Commissioners to the Bar President and Executive Director whenever a
conflict arises.
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4. Violations of Policy. Disinterested Commissioners shall make a
determination as to whether a conflict exists and what subsequent action is
appropriate (if any). The President shall inform the Commission of such
determination and action. The Commission shall retain the right to modify or
reverse such determination and action, and shall retain the ultimate
enforcement authority with respect to the interpretation and application of
this policy.

Acknowledgment and Disclosure Form

| have read the Utah State Bar Board of Bar Commissioners Conflict of
Interest Policy set forth above and agree to comply fully with its terms and conditions
at all times during my service as a member of the Board of Bar Commissioners. |
agree to disclose below all actual and potential conflicts of interest. If at any time
following the submission of this form | become aware of any actual or potential
conflicts of interest, or if the information provided below becomes inaccurate or
incomplete, | will promptly notify the Bar President and Executive Director in writing.

Disclosure of Actual or Potential Conflicts of Interest:

Board Member Signature:
Board Member Printed Name:

Date:

JCB/Commission Conflict of Interest Policy
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159

UTAH STATE BAR
BOARD OF BAR COMMISSIONERS
MINUTES

MAY 12,2017
LOGAN, UTAH
President Rob Rice, President-elect John Lund, Commissioners: John Bradley,

H. Dickson Burton, Kate Conyers, Mary Kay Griffin, Liisa Hancock, Herm
Olsen, and Katie Woods. Cara Tangaro participated by phone.

Ex-Officio Members:  Julie Emery.

Not in Attendance: Grace Acosta, Steven Burt, Heather Farnsworth; Michelle Mumford and

Heather Thuet; Ex-Officio Members: Dean Robert Adler, Nate Alder, Amy
Fowler, Jaelynn Jenkins, Michelle Kennedy, Margaret Plane, Dean Gordon
Smith, Noella Sudbury, Angelina Tsu, Chris Wharton and Supreme Court
Liaison James Ishida.

Also in Attendance: Executive Director John C. Baldwin, Assistant Executive Director Richard

Dibblee and General Counsel Elizabeth A. Wright.

Minutes: 9:25 a.m. start

1. President’s Report: Rob Rice

1.1

1.2

Futures Commission Report. Rob asked all Commissioners to read the draft report on
the Bar’s progress in implementing the recommendations of the July 29, 2015 Final
Report of the Bar’s Futures Commission. The report will be discussed at the
Commission meeting in July. Rob noted that most of the recommended tasks have been
completed.

Report on Meetings with Congressional Delegations. Rob reported that he, John
Lund, Margaret Plane and Doug Foxley traveled to Washington D.C. to meet with
Utah’s Congressional Delegation as part of ABA Day on the Hill. They were able to
meet with Senator Hach and Representatives Love and Chaffetz. Primary goal of
meetings was to urge continued funding of the Legal Services Corporation (LSC).
Sense from representatives was that, for the near future, our government will operate by
resolutions to continue funding and stop government shutdown. As long as this is the
process, funding for LSC will probably continue. Representative Stewart’s Chief of
Staff reported that Stewart is in favor of decreased spending for LSC, but not a
reduction to zero as President Trump has proposed.
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1.4

1.5

160

Report on Practice Portal. A prototype of the practice portal was projected onto the
screen. Design is in the final stretch.

Report on Website Redesign. A prototype of the new website homepage was projected
onto a screen. There will also be a mobile version for smartphones.

Report on 2017 Summer Convention. There is a lot of interest in the Summer
Convention and the keynote speaker Ruth Bader Ginsberg. The Bar’s room block is
full. Staff was asked to send an e-bulletin to members informing them of other room
options in the Sun Valley area.

. Action Items

2.1

2.2

23

2.4

25

2.6

2.7

Approve 2017-2018 Budget. After reviewing and discussing the proposed 2017-2018
budget, Herm Olsen moved to approve the Budget. Dickson Burton seconded the
motion which passed unopposed.

Limited Practice Admissions Rule. In response to the discussion regarding the
proposed limited practice rule at the April 14, 2017 Commission meeting, the
Admission Committee proposed a revised rule that allows for remote supervision of a
lawyer licensed in another jurisdiction who will be able to practice in Utah while
awaiting Utah admission. Dickson Burton moved to approve the revised proposed
Rule 14-805. John Bradley seconded the motion which passed unopposed.

Select Lawyer of the Year Award Recipient. After discussing the nominees, Kate
Conyers moved to select Paul Simmons as Lawyer of the Year. Dickson Burton
seconded the motion which passed unopposed.

Select Judge of the Year Award Recipient. After discussing the nominees, Dickson
Burton moved to select. Hon. Frederick Voros and Hon. Stephen Roth as Judge of
the Year. Kate Conyers seconded the motion which passed unopposed.

Select Committee of the Year Award Recipient. After discussing the nominees, Liisa
Hancock moved to select The Governmental Relations Committee for the
Commiittee of the Year award. Kate Conyers seconded the motion which passed
unopposed.

Select Section of the Year Award Recipient. After discussing the nominees, Dickson
Burton moved to select the Limited Scope Section for the Section of the Year
Award. John Bradley seconded the motion which passed unopposed.

Approve Location of 2019 Convention in Park City. After viewing Dickson’s
Burton’s presentation and discussing conference location options, Liisa Hancock
moved to select Grand Summit at the Canyons for the hotel and conference center
for the 2019 Summer Convention in Park City. Katie Woods seconded the motion
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which passed unopposed. The decision to hold the 2019 Summer Convention in Park
City was made at the December 4, 2015 Commission meeting.

2.8 Nomination for Replacement of John Lund as Commission Representative on Utah
Judicial Council. John Lund is currently serving a three-year term as the Utah State
Bar Commission representative on the Utah Judicial Council. John Lund is stepping
down from the position because he will become Bar President in July 2017. Herm
Olsen nominated Rob Rice to fill the one-year remainder of John Lund’s term as
Commission Representative on the Utah Judicial Council. Dickson Burton
seconded the motion which passed unopposed. Rob Rice recused himself from the
discussion and the vote.

3. Information Item

3.1 Convention Review Committee Report. Dickson Burton presented the Convention
Review Committee report. The Committee met several times from October 2016
through April 2017 and analyzed financial reports from past conventions, survey results
from convention attendees, legal employer reimbursement policies, and other relevant
information. The Committee concluded that the Bar’s current approach to the three
major Bar conventions should remain the same for the next five years, with the
exception of holding the Summer Convention in Park City in 2019 and probably 20120
to determine the viability of a local Summer Convention.

Staff was instructed to make sure that the complimentary registration policy for each
convention is consistent and, if necessary, to present a policy change for a Board vote at
the July Meeting.

4. Executive Session

The meeting adjourned at 12:00 noon

Consent Agenda
1. Approved Minutes from the April 14, 2017 Commission Meeting.
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Utah State Bar Online Content and Social Media Policy

Social Media Policy Introduction

The Utah State Bar recognizes that online services and social media platforms can be effective tools for
sharing ideas, exchanging information and the promotion of Bar programs, services and goods. While
implementing these technologies, the Utah State Bar seeks to ensure that use of online services meets
the needs of the Bar to maintain its core values, mission statement, and unique identity. The Utah State
Bar also strives to be aware of and work to minimize the actual or potential legal risks that can be
caused by these services. The Utah State Bar therefore establishes the following rules and guidelines for
communicating information via online platforms by Bar staff, sections, committees, Bar Commissioners,
and designated agents. Violation of this policy may lead to disciplinary action up to and including
termination of employment or in the case of section, committee, Bar Commissioners, and agents,
removal of access privileges to Bar resources.

Utah State Bar Social Media Definition

The Utah State Bar defines “social media” broadly to include online platforms that facilitate activities
such as professional or social networking, posting commentary or opinions, and sharing pictures, audio,
video, or other content. “Social media” includes, but is not limited to, personal websites and all types of
online communities and communications services (e.g., Facebook, Instagram, Linkedin, Pintrest,
SnapChat, Twitter, Vine, Yelp, YouTube, blogs, message boards, and chat rooms).

Utah State Bar Staff Use of Social Media
Utah State Bar Staff General Policy

Staff use of Bar social media services and platforms is covered by all Utah State Bar policies including,
among others, the Utah State Bar’s Equal Employment Opportunity, No Harassment, Diversity,
Confidentiality, internet, and technology use policies as found in the Utah State Bar Employee
Handbook.

Bar staff shall not post content on social media that violates the Utah State Bar’s discrimination or
harassment policies or that is threatening or obscene.

As a unified bar with mandatory membership, the Utah State Bar cannot take positions on political or
social issues that do not relate to or affect the practice of law or the administration of justice. Social
media platforms should not be used to endorse any candidates for political office or to advocate for a
political point of view that is not consistent with the Bar’s mission or approved by the Board of Bar
Commissioners.
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Bar staff may not use social media for non-business purposes while at work. Bar staff that violate Bar
social media policies may be disciplined or terminated. The Bar will delete or remove content employees
post on Bar social media platforms that is not legally protected and violates Bar policies.

Utah State Bar Staff Representations and Protections of Trademarks in Social Media

Bar staff shall not represent that the Utah State Bar has authorized them to speak on behalf of the Utah
State Bar or that the Utah State Bar has approved the message unless they have received prior written
authorization to do so from the Executive Director of the Utah State Bar. Bar staff that have not received
this authorization are required to state explicitly, clearly, and in a prominent place on the site or in the
post that views expressed are the employee’s own and not those of the Utah State Bar or of any person
or organization affiliated or doing business with the Utah State Bar.

Bar staff shall not illegally disparage the Utah State Bar’s products or services, or the Utah State Bar’s
members, vendors’ or partners’ products or services. Bar staff shall not intentionally make maliciously
false statements that denigrate the Utah State Bar’s products or services, or the Utah State Bar’s
vendors’ or partners’ products or services.

Bar staff are encouraged to use social media and online platforms to promote departmental activities,
goods, or services that are sponsored by the Bar. Bar staff shall not advertise or sell third party products
or services via social media or online platforms without the prior written approval from the Executive
Director of the Utah State Bar.

The Utah State Bar protects its copyrights, trademarks, and logos. Bar staff shall respect the laws
regarding copyrights, trademarks, rights of publicity, and other third-party rights. To minimize the risk of
a copyright violation, Bar staff shall reference to the source(s) of information uses and accurately cite
copyrighted works that are identified in any online communications.

Bar staff shall not infringe on Utah State Bar logos, brand names, taglines, slogans, or other trademarks.
Bar staff may not use the Utah State Bar’s (or any of its affiliated entities’) logos, brand names, taglines,
slogans, or other trademarks or other protected proprietary information or property for any business or
commercial venture without the review of Utah State Bar’s Office of General Counsel and the written
permission of the Executive Director of the Utah State Bar

Utah State Bar Protection and Use of Premises, and Processes in Social Media

The Utah State Bar protects its premises and processes. Bar staff shall not record audio or video or take
pictures of non-public areas of the Utah State Bar's premises or of the Utah State Bar’s processes and
display such content through social media without prior written approval from the Executive Director of
the Utah State Bar. Exceptions to this rule would be to engage in activity protected by the National
Labor Relations Act including, for example, taking pictures or making recordings of health, safety, and/or
working condition concerns, or work-related issues, or other protected concerted activities.
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Bar staff shall not display or post video or other images of, or material about, the Utah State Bar’s
employees that are slanderous, proprietary, harassing, bullying, discriminatory, retaliatory, or that can
create an unlawful hostile work environment. This conduct, which would not be pérmissible in the
workplace is not permissible between or among employees online, even if done during non-work hours
and away from the workplace on personal devices or home computers.

Bar staff shall not display or post video or other images of, or material about, the Utah State Bar’s
partners, vendors, or members without prior written approval from the Executive Director of the Utah
State Bar. Under no circumstances may staff post the Utah State Bar’s partners’, vendors’, or members
personally identifying information, such as social security numbers, credit card numbers, or phone
numbers. Exemptions to this rule will be to comply with Utah Court rules mandating that:

(i) attorney public address be made available to the public; that
(ii) formal attorney disciplinary actions be made public; and that
(iii) attorney licenses status information be made public.

Utah State Bar Section, Committee, Bar Commissioner, or Agent Use of Social Media

Sections, committees, Utah State Bar Commissioners and designated agents are held to the same
standards and policies as members of the Bar Staff.

Utah State Bar section, committee, Bar Commissioner and agent use of Bar social media services and
platforms is covered by all Utah State Bar policies including, among others, the Utah State Bar’s Equal
Employment Opportunity, No Harassment, Diversity, Confidentiality, Internet, and technology use
policies as found in the Utah State Bar Employee Handbook.

Utah State Bar section, committee, Bar Commissioner, and designated agents shall not post content on
social media that violates the Utah State Bar’s discrimination or harassment policies, or that is
threatening or obscene.

Sections, committees, Utah State Bar Commissioners and designated agents must maintain transparency
by declaring their name when using Bar social media platforms.

Individuals and organizations may not use Bar social media to link to private law firm websites.
Utah State Bar Section, Committee and Commissioner Use of Social Media for Legislative Activity

The Utah State Bar is tasked by Utah Court rule to engage in legislative activity through the
administration of the Governmental Relations Committee. Sections and committees are forbidden to
engage in legislative activity or legislative advocacy without the express written permission of the Utah
State Bar Board of Bar Commissioners.

Members of sections and committees are free, and encouraged, as private citizens to participate in the
political or legislative process but shall not represent that the Utah State Bar has provided any
authorization to speak on behalf of the Utah State Bar or that the Utah State Bar has approved message

3
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or position. Sections and committee members are strongly encouraged to state that they are speaking
as private citizens and to avoid statements implying that the Utah State Bar endorses or opposes a
legislative or political position.

Utah State Bar Monitoring of Social Media Platforms

The Utah State Bar reserves the right to (and does) use software and search tools to monitor comments
or discussions about it, its representatives, its products, its vendors and its partners that are posted
anywhere on the internet, including social media.

Content posted or transmitted via the Bar’s social media platforms by Sections, committees, Utah State
Bar Commissioners and designated agents that violates Bar policies will be removed. Sections,
committees, Utah State Bar Commissioners and designated agents who violate Bar policies for the use
of social media platforms will be denied access and rights to use the Bar’s social media platforms.

Policy for Responding to Inappropriate, Unfair, Harmful or Inflammatory Statements About the Bar,
its Members, Leadership, Services or Employees.

The Utah State Bar President (or his or her designee), the Executive Director and the Communications
Director should be made aware of the inappropriate, unfair, harmful or inflammatory statements or
communication about the Bar. The Executive Director should take steps immediately to gather all
pertinent background and factual information, including a copy of the text (whether in live or print
media) of the criticism.

If after reviewing all of the background and factual information, the Executive Director and the President
determine that a response is warranted, the Communications Director should draft a response for
approval to the President and the Executive Director of the Utah State Bar. The form and manner of the
response should be such that it will receive the same exposure and publicity as the criticism.
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POSITION DESCRIPTION
TITLE: Bar Commissioner
REPORTS TO: Bar President and Constituents
EFFECTIVE DATE: July 2015

Basic Functions:

1.

10.

Serves as member of Board of Bar Commissioners in establishing policies to fulfill
obligations of the Bar as indicated under the Utah Supreme Court’s Rules for Integration
and Management and under the Bar’s Bylaws and Commission’s Policies and
Procedures.

With Bar Commission, adopts yearly budget for operations and capital.

Works towards fulfilling vision of the Bar, which is: “A just legal system that is
understood, valued, and accessible to all.”

Strives to uphold mission of the Bar, which is: “Lawyers serving the public and legal
profession with excellence, civility, and integrity.”

Attends regularly scheduled Commission meetings, including those associated with
Annual and Spring Bar Conventions.

Serves on various Commission committees, which may include admissions related
reviews, ad hoc study or governance committees, long range planning, budget and
finance, executive committee, program review committees, or others as assigned.

Serves as liaison with sections, committees, and local bars as assigned by Bar President.
In this capacity, each commissioner should: (a) call his or her assigned sections,
committees and local bars at least once a month; (b) attend at least one meeting for each
of his or her assigned sections, committees and local bars per quarter; and (c) provide a
status report to the Commission as requested by the President.

Attends, if possible, admissions ceremonies and Bar socials.

Communicates with lawyers in division and reports on Bar activities and receives input
for communication to the Commission.

Contacts local state senators and representatives on issues of Bar interests within
legislative policies.

(cabad) JACOMMISSION\PositionDescription.doc



‘ Board Respons1b111tles .

Servmg on the Board is a rewardlng and important responS|b|I|ty This gwde informs volunteer leaders
of the unique aspects associated with governing a not-for-profit organization.

T “Tlle Board governs .

| . the staff manages.”

T Leadership: Volunteer leaders are
responsible for the direction of the
organization. The board governs,
develops policy and sets a course
for the future. Maintain focus on
the mission and strategic goals -
avoid micro-managing the organi-
zation and staff. Functions (4):

e Governance
Policy and Position Develop-
i ment

e Visionary - Future Focus |
e Fiduciary

Management: Paid staff and sub-
contractors are responsible for the
administration of the organization.
Staff act as partners to the board,
advancing the goals and strategies,
while taking care of the daily ad-
ministrative needs unique to non-
proﬁt orgamzatlons

Unique Terminology

Not-for-Profit refers to the legal cor-
porate status of the organization. (It
does not imply an exemption from |
paying or collecting state sales tax.) ‘

Nonprofit is the casual reference to
Not-for-Profit.

Exempt Organization is a reference
to the IRS designation exempting the
organization from paying most fed-
eral income tax (with the exception
of UBIT - Unrelated Business Income
Tax).

IRS 501(c)(3) tax-exempt designa-

tion most refers to organizations !

with a religious, charitable, scien-
tific, or educational purpose.

IRS 501(c)(6) tax-exempt designa-
tion refers to trade associations,
business leagues, and professional
societies.

© Robert C. Harris, CAE

Board Responsibilities Insurance Coverage
Directors and Officers Liability may
cover legal defense for employment,
copyright, and antitrust claims.

1. Determine and advance the organi-
zation’s mission and purposes.

2. Select the executive director (not
staff) as well as the CPA and Gen-

eral Counsel. General Liability insurance covers

property damages and injuries re-

3. Support the executive director and
assess performance periodically - lating to the organization.
usually measured against the stra- I ;
teale ;\)/Ian & Fidelity Bond covers losses resulting
4. Ensure effective organizational from fraudulent or dishonest acts
planning. committed by an employee.

5. Ensure adequate resources (funds,
time, volunteers, staff, technology,
etc.)

Meeting Cancellation covers the
loss of revenue due to a cancella-
tion, curtailment, postponement

6. Resource and financial oversight. .

7. Determine, monitor, and enhance because of weather, strikes, etc.
programs and serw.ces: . BRzalRrincipals

8. Promote the organization’s image.

9. Ensure legal and ethical integrity Duty of Care requires leaders to use
and maintain accountability. reasonable care and good judgment in

10. Recruit and orient new board mem- making their decisions on behalf of the
bers, and assess board interests of the organization.
performance. Duty of Loyalty requires leaders to be

" faithful to the organization, avoiding
Issues Facing Boards conflicts of interest.

1. Member Value, Participation

2. Diverse Technology Usage Duty of Obedience requires leaders to

3. ' Scrutiny on Governance comply with governing documents

4' R v (i.e., bylaws, articles of incorporation,

‘ evenut-e . policies, etc.)

5. Competition ,

6. Generational Differences

7. Workforce - Staffing

8. Diversity, Inclusivity & ¥

9. Leadership Identification, Roles o =

10. Societal Benefit

11. Member Service Standards

12. Image, Branding, Positioning

13. Visionary vs. Tactical

14. Accountability, Transparency
Prioritize the issues as they apply to
your organization.

Insurance and Volunteer Immunity e e —

State and federal governments have afforded
certain protection to volunteer leaders. While
the volunteer may have some protection, the
organization is still open for legal suits. In-
surance coverage adds further protection for
volunteers and organizations. S ———————— L



Strategic Planning

A strategic plan focuses the board on
the mission and goals for 3 to 5 years. It

serves as a roadmap. A~ board membes

1 Fhpirterr of DT
a ftheirtes ITIICE

Environmental Scan - review of exter-
nal and internal influences on the organ-
ization as well as strengths, weaknesses,
opportunities, and threats (SWOT).

Mission - statement about what the
organization is; whom it serves; and the
services it provides; short with PR value.

Vision - long-term desired outcome;
what the organization will be in the dis-
tant future.

Goals - broad competencies of the or-
ganization to advance the mission. Usu-
ally just 3 to 7 so as to not tax resources,
volunteers, and staff.

Strategies - advance the goals; creative
efforts to achieve the mission and serve
stakeholders/members.

Action Steps - fit within the strategies;
identifying the actions, assighments,
deadlines, etc. (May be delegated to
the “operating plan” or “business plan”
that supports the board’s strategic plan.

Plan Champion - the person (staff and/
or volunteer) who keeps focus on the
plan.

Committees

Organizations are streamlining - elimi-
nating all but essential committees and
aligning committee work with the goals.

Standing - identified in the bylaws,
appointed annually, on-going com-
mittee work.

Ad Hoc - formed for specific or imme-
diate needs and disbanded upon com-
pletion of the work (a.k.a. Task Force).

Committees
Recommend

Board Tools
The operating documents of the
organization are available to leaders.

e Statement of Purpose (Mission)
e Articles of Incorporation

e Bylaws

e Policy Manual

e Strategic Plan

e Financial Statement

e Minutes

e Organizational Charts

Treat information with confidentiality.

Board Risks

Protect the organization. The board
should be aware of fiduciary responsibil-
ity, contracts, audit results, insurance,
IRS requirements, values and ethics,
apparent authority, anti-trust, etc.

Public Records requests for the organi-
zation’s annual federal tax return (Form
990, 990 EZ) must be made available for
the last 3 years. Significant fines occur
for noncompliance.

Antitrust Violations occur when two or
more persons from the same industry or
profession discuss suppliers, processes,
prices, or operations. Remove yourself
from any conversation that would
change how business is conducted be-
cause of a joint agreement among com-
petitors.

Apparent Authority arises when a board
chair, through not granting actual au-
thority, permits a committee or chapter
to behave as if it had authority. Author-
ity rests with the chairman and may not
be assumed by others.

Financial Audits annually to protect
board and staff; relying on an audit
committee to select, oversee, and re-
port on the process.

Conflicts of Interest disclosed at the
start of the term and throughout the
year. Adopt a policy to affirmatively
answer IRS Form 990.

s lBine
e, ‘
!
Staff/Volunteers

Implement

Rules of Orde1‘69

Agenda ensures that important
business is covered and discussions
are on topic.

Motions are proposals for action,
beginning with, “l move we . ..”

A Second is required for the motion
to be discussed.

Amendments may be made to
most motions if they improve the
intent of clarify the original motion.

Tabling lays to motion aside.

Voting is the official action after the
discussion to adopt, amend, kill, or
table the motion.

| Minutes protect the organization

: by recording the time and location
of the meeting, participants, and

| the outcome of the motions. They
are not a place to record conversa-
tions, assignments, reports, etc.
(tncluding reports and discussions
can incriminate.)

Quorum is the number of board
members required to conduct busi-
ness.

Common Sense

A} It's a team; no individual has an
agenda more important than the
group.

B) Respect the chairperson.

C) Bring a calculator to meetings.

D) Wear a watch; arrive on time.

E) Prepare for meetings; read, read,
read!

F) Stick to the agenda; no side bars.

G) Listen more than you speak.

H) Speak when you have an essential,
clear point.

1) Respect the rules of order.

J)  Leave personal and political agen-
das at the door.

K) Respect confidentiality.

L} Don't speak for the organization
without authority.

M) Support the actions of the board;
don’t bad-mouth any action or per-
son. Dissenting votes may be noted
in the minutes - not outside the
meeting.

(cabad) J:;/Commission/Handbook/Board Responsibilities
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Summary of Bar Commission Reimbursement Policies
Commission Meetings.

(a) Mileage or airfare, if necessary, for distant meetings — if they are held far
enough from your office to make reimbursement appropriate (i.e., travel from
Logan, St. George, or Provo to Salt Lake City, or vice versa), and:

(b) Lodging for those who must travel some distance (i.e., travel from Logan, St.
George to meetings in Salt Lake City, etc.).

Commission Meetings held at Spring Convention.

(a) Mileage plus tolls and parking or, reasonable airfare;

(b) Standard per diem for two day’s meals, incidentals, and gratuities;
(c) Two night’s lodging in a standard room in the convention hotel, and;
(d) Rental car, if necessary.

Commission Meetings held at Summer Convention.

(a) Mileage plus tolls and parking or, reasonable airfare;

(b) Standard per diem for three day’s meals, incidentals, and gratuities;

(c) Three night’s lodging in a standard room in the convention hotel, and;
(d) Rental car, if necessary.

Worthwhile Educational Opportunities.

At the discretion of the Bar President and pursuant to approved travel budgets:

(a) Mileage plus tolls and parking or, reasonable airfare;

(b) Meals, incidentals, and gratuities while traveling to and at the event;
(c) Lodging at the event hotel, and;

(d) Rental car, if necessary.

Other General Office Expenses.

With the advance approval of the Bar President:

(a) Telephone, postage, supplies, copying, and other similar expenses, but not
expenses for secretarial or clerical assistance.

Procedures for Receiving Reimbursement.

(a) Spring and Summer Convention. Reimbursement for Commission Meetings
held at the Spring and Summer Conventions will be solicited by the Bar’s
Executive Secretary via e-mail immediately after the conventions.
Commissionets indicating a desire for reimbursement will be reimbursed for
lodging, per diem, and mileage at standard rates.

(b) Reimbursement for other travel will require supporting documentation.





