Utah State Bar Commission

Friday, April 15, 2016
J. Reuben Clark Law School, Provo, Utah

Parking
There will be cones blocking off the stalls for you.
Please place the cone at the front of the stall (in front of your car).
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VISION OF THE UTAH STATE BAR

A just legal system that is understood, valued, and accessible to all.

MISSION OF THE UTAH STATE BAR

Lawyers serving the public and legal profession with excellence,
civility, and integrity.

UTAH STATE BAR STATEMENT ON DIVERSITY AND INCLUSION

The Bar values engaging all persons fully, including persons of different
ages, disabilities, economic status, ethnicities, genders, geographic regions,
national origins, sexual orientations, practice settings and areas, and races
and religions. Inclusion is critical to the success of the Bar, the legal
profession and the judicial system.

The Bar shall strive to:

1.

2.

Increase members’ awareness of implicit and explicit biases and their
impact on people, the workplace, and the profession;

Make Bar services and activities open, available, and accessible to all
members;

Support the efforts of all members in reaching their highest
professional potential;

Reach out to all members to welcome them to Bar activities,
committees, and sections; and

Promote a culture that values all members of the legal profession and
the judicial system.
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Utah State Bar Commission Policies and Procedures

Page 40
(g) Diversity Requirements.

Providers of continuing education programs sponsored or co-sponsored by the Bar
are asked to ensure that program presenters reasonably reflect the diversity of firms,
geography and gender within the Bar membership. CLE program proposals may not
inappropriately promote individual law firms. If the CLE Administrator is of the opinion
that a program violates this prohibition, the matter shall be referred to the Executive

Director for decision and any appropriate recommendation to the program provider.
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10.
11.
12.
13.
14.
15.

UTAH STATE BAR AWARDS

AWARD

. Dorathy Merrill Brothers Award

Advancement of Women in the Law

Raymond S. Uno Award
Advancement of Minorities in the Law

Pro Bono Lawyer of the Year
Distinguished Judge of the Year
Distinguished Lawyer of the Year
Distinguished Section of the Year

Distinguished Committee
of the Year

Outstanding Pro Bono Service
Distinguished Community Member
Professionalism Award
Outstanding Mentor

Heart & Hands Award
Distinguished Service Award
Special Service Award

Lifetime Service Award

CHOSEN
January/February

January/February

April
June
June
June

June

September
September
September
September
October

PRESENTED

Spring Convention
Spring Convention

Law Day

Summer Convention
Summer Convention
Summer Convention

Summer Convention

Fall Forum
Fall Forum
Fall Forum
Fall Forum
Utah Philanthropy Day
As Needed
As Needed

On Occasion

[



Points From Charlotte Miller's Bar Commission Leadership Workshop (August 23, 2014)

1.

10.

11.

Remember why you joined the Commission — what are your goals?
Remember your goals are probably the same and/or similar to your colleagues on the
Commission, even if you think you come from a different perspective than everybody
else.
Being on the Commission is a privilege not a chore. Develop a mindset of “I get to do X”
instead of “I have to do X.”
Attend all Commissions meetings; study the materials beforehand. Focus 100% of your
attention while there. Do not text, or do other work during Commission meetings. Be
engaged. Listen carefully. Offer thoughtful comments that are in the best interest of
the Bar. Follow through. Make a difference. .
Your time on the Commission is short, especially ex-officio members. Make the most of
it.
Remember your role: Bar staff can handle the day ~to-day operations of the Bar. Your
job is big picture and oversight.
Charlotte encouraged the Commissioners to think about what consensus means to each
of them and how they should not try to undermine a decision after it is made.
If you do not like someone you have to work with, use strategies to get to know the
person that will enable you to better work with the person or even begin to like her or
him. Charlotte gave an example of making a point to speak every day with a co-worker
she thought was difficult.
Encourage and mentor others along in Bar leadership. Remember your Bar story, which
probably included an invitation from a Bar leader to help.
Talk often about the Bar’s Vision and Mission statement, to focus your work in a way
that is consistent with those statements.
Charlotte conducted exercises that encouraged Commissigners to think about the
decision making process. Groups were given scenarios with different difficult decisions
to make and asked to reach decisions while considering the following factors:

a. What facts do they need? Data is very important to good decision making

b. What should the process be?

c. What unwritten Bar traditions impact the final decision?

d. How does the culture of the Bar impact the decision?

e. Whatitems in Bar governance materials are relevant to the process?

Points From 8-23-2014Charlotte Miller Commission Leadership Training (3} docx
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Two most important responsibilities of a Bar Commissioner
Represent the interests of the att(;fneys we represent; voice for division
Bar activities and initiatives be consistent with the Bar’s purpose and mission.
Help fulfill vision by devoting time and intellect

Contribute ideas and work

Serve lawyers of Utah

Help accomplish goals of the commission

Represent my division and my liaison groups

Make the Bar meaningful to lawyers

Speak honestly

Contribute with ideas and feedback

Fiduciary

Forward thinking visionary

Communicate with Bar members

Have programs that assist all attorneys and advance the profession
Protect core functions

Promote access to justice and diversity

Know concerns of membership

Speak for membership

Take action on members’ needs

Be conservative with bar dues

Attend the meetings

Use sound judgment

Serve community

Represent the unrepresented

Access to Justice

Work together to assist sections of the Bar

Support Rule of Law and integrity of legal system

Listen and participate

(o]
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Utah State Bar Commission
Friday, April 15, 2016
J. Reuben Clark Law School
Room 472

Agenda

<Light Continental Breakfast>

1. 9:00 a.m. President's Report: Angelina Tsu

05 Mins. 11 Spring Convention Chili Cook-off Awards Presentation

05 Mins. 1.2 Bar Review

05 Mins. 13 Request for Contribution Letter; Wally Bugden (See Tab 9, Page 111)
2. 9:15 a.m. Discussion Items

45 Mins. 2.1 Introduction to Legal Services Link: Katie Woods & Kenyon Dove

15 Mins. 2.2 Status of Blomquist Hale Consulting {(Tab 1, Page 9)

10 Mins. 2.3 Consideration of Bar Appointment Policies

3. 10:25 a.m. Action Items

20 Mins. 3.1 Select 2016 Lifetime Service Awards {Tab 2, Page 12}

20 mins. 3.2 ‘Approve Contract with WIPFLi Consuiting Services {Tab 3, Page 18)

20 Mins. 33 Select Commission YLD Deiegate to ABA House (Tab 4, Page 37}

20 Mins. 3.4 Finalize On-Line Lawyer Directory Issues: Rob Rice {Tab 5, Page 45)

10 Mins. 3.5 Approve Comps for 85" Gala: Heather Farnsworth (Tab 6, Page 47)
4. 11:55 a.m. Information Items

05 Mins. 4.1 Status of Bar Petition to Change Admissions Rules (Tab 7, Page 49)

12:00 a.m. Adjourn

Consent Agenda (Tab 8, Page 64)
(Approved without discussion by policy if no objections are raised)

1. Minutes of March 10, 2016 Commission Meeting

2. Utah Legal Services Board Reappointments

3. 2016-17 Client Security Fund Assessment ($5.00)

4. Creation of Community Associations Section

5. Creation of Limited Scope {“Unbundied”) Legal Services Section
Attachments (Tab 9, Page)

1. March Financials

2. Newspaper Advertisements for Law Day Special Issue

3. Request for Charitable Contribution Letter

(Over)



April 15
April 16
April 19-21
April 28

May 2-3
May 6
May 13
May 19

June 2-4
June 28

July 6
July 6-9

1CB/Commission Agenda 4.15.16

Calendar

Election-Online Balloting Ends
Election-Ballots Counted

ABA Day in Washington

Bar Review

Northwestern States Bar Conference
Executive Committee Meeting
Commission Meeting

Bar Admission Ceremony

Jackrabbit Bar Conference
Executive Committee

Commission Meeting
Summer Convention

9:00 a.m.
12:00 Noon

12:00 Noon

1:00 p.m.

|co

Washington, D.C.
Holland & Hart

Idaho
Ray Quinney & Nebeker

Law & Justice Center
State Capitol Building

Lake Tahoe
Ray Quinney & Nebeker

Lowe’s Coronado, San Diego, CA

Lowe’s Coronado, San Diego, CA
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individual Support
DIRECT CARE & NO SET SESSION LIMITS

Unigue in the industry, our EAP does not place any
pre-determined session limits on the course of
treatment. This creates greater trust and comfort
for your employees as they visit with our staff,
and ensures that we are able to truly help them
navigate the life challenges that come their way.

NO FORMS OR PRE-QUALIFICATION

The entire cost of our services is covered by you,
the employer. The services provided by Blomquist
Hale are FREE to your employees.

SERVICES WITH NO CHARGE OR CO-PAY

All services are included in our basic monthly fee,
with no co-pay, insurance approval, or deductible
required. There are no additional charges for
employees or their dependents, or for your
organization to use any or all of the services that
we offer.

PERSONAL, FACE-TO-FACE ASSISTANCE
Help with virtually any distressing life issue, many
of which are not covered by medical insurance:

. Marital, relationship, and family counseling
- Stress, anxiety or depression

. Personal and emational challenges

- Grief or loss

. Financial or legal difficulties

. Substance abuse and other addictions

. Seniar care planning

BHEA CLIENT SUPPORT CONTACT:

Sean Morris

801-971-4401
_s_ean@blomq_ui'st'_hale'_.cpm

A ooh

Organizations

In addition to our outstanding employee assistance service, we also
partner with your organization to save on health insurance expenses,
boost workplace culture, increase productivity, strengthen leadership,
and save time & money needed to find specialty business consultants.
We also specialize in helping organizations implement wellness programs
and mental health cost-containment solutions,

We are so much more than the standard “bundled” crisis line.
We are Blomquist Hale.

- Complete

Employee Assistance Program

Face—io-Face Superviébry & Onsite Crisis
Therapy Management Training Intervention

N —

Dedicatéd Drug-Free Workplace Change
Support & SAP Services Courses

Behavioral Risk Reduction & Assistance Customizable

Wellness with Troubled Employees Training :
3 L s el bk D e 20 s a0 W R U T T T T r:e'-,ul-:rf-gﬂ_l-unjm".




Blomquist Hale Consulting Utilization 2011-2016

Lawyers

Consultations
Lawyers
Dependents
Total

% Utilization
Of Lawyers
Of Total

Clinical Hours

Fees

Rate/Clinic Hrs. $71.45/Hr.

Service Hours

185
121
306

2.41%
3.99%

1049.75

$75,000

38.5

279
119
398

3.63%

5.19%

965

$75,000

$77.72/Hr.

75

230
145
375

2.99%

4.89%

949

$75,000

$79.03/Hr.

72

2014

7672

210

145
355

2.74%

4.62%

849.75

$75,000

$88.26/Hr.

71.75

N
e
(O]

7672

215
143
358

2.80%

4.66%

924.25

$75,000

$81.15/Hr.

71.50
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UTAH BAR COMMISSION MEETING
AGENDA ITEM

Item # 3.1
Meeting Date: April 12,2016

Title: Lifetime Service Award

Submitted by: John Baldwin

ITEM/ISSUE:

To select the Lifetime Service Award Recipient(s)
CRITERIA:

The Lifetime Service to the Bar Award recognizes lawyers or judges whose esteemed careers have been dedicated to
significant involvement in the activities, programs, and leadership of the Utah State Bar and devoted to enriching the legal
profession and serving the public. The award was first given in 2006. Recipients have included prominent senior
members of the Bar, including twelve past Bar Presidents, three former Bar Commissioners; two with significant
involvement in the American Bar Association and one with exceptional involvement in important Bar programs. Past
winners were also members of the Utah State Legislature, Federal Court judges, the first Woman Utah Supreme Court

Justice, and a founding member of the Utah Court of Appeals who was the first woman Utah State Bar President.
NOMINEES:

R

Annette Jarvis

Bruce Maak

Hon. Dee Benson
Paul Moxley
Leonard Burningham

PAST RECIPIENTS AND NOMINEES:

INFO ONLY:

6. John Snow

7. Hon. William Holyoak
8. Ann Milne

9. Hon. Brooke Wells

Past Recipients Other Nominations That Year
2014 James Z. Davis
Felshaw King
Lyle W. Hillyard
Rod G. Snow
Hon. Raymond Uno
2012 Hon. Christine M. Durham
2012 Brian R. Florence
2011 Francis J. Carney
2011 Bert L. Dart
2011 Hon. Pamela T. Greenwood
2011 W. Eugene Hansen
2011 V. Lowry Snow =
2011 Francis M. Wikstrom
2008 Judge J. Thomas Greene
2008 M. Dayle Jeffs

2008 Reed L. Martineau

2008 Joseph Novak

__2006 Harold G. Christensen
12006 Ray R. Christensen
2006 James E. Faust

2006 Hon. Bruce S. Jenkins
2006 James B. Lee

| 2006 Stephen B. Nebeker

DISCUSSION:

ACTION NEEDED: X



Lifetime Service to the Bar Award
2006-2014

In recognition of an esteemed career dedicated to significant involvement in
the activities, programs and leadership of the Utah State Bar and devoted
to enriching the legal profession and serving the public.

23 Total

75 Average Age at Receipt

Notably:

14 Past Bar Presidents

4 Former Bar Commissioners (Nebeker, Jeffs, Wikstrom, King)
3 Significant ABA Involvement (Lee, Greene, Durham)

1 Significant Bar Involvement (Carney)

Including:

6 Utah State Legislators (Jenkins, Faust, King, Jeffs, Hillyard, Snow)
2 Federal Court Judges (Jenkins, Greene)

1%t Woman Utah Supreme Court Chief Justice (Durham)

18t Woman Utah State Bar President (Greenwood)

1 Founding Member of the Utah Court of Appeals (Greenwood)

2 Utah Court of Appeals Judges (Greenwood, Davis)

2 District Court Judge (Durham, Uno)

2 Bar Awards Named (Lee “Mentoring”, Uno “Service to Minorities”)



2006

2008

2011

2012

2014

HAROLD G. CHRISTENSEN
RAY R. CHRISTENSEN

JAMES E. FAUST

HON. BRUCE S. JENKINS
JAMES B. LEE

STEPHEN B. NEBEKER

HON. J. THOMAS GREENE
JOSEPH NOVAK

REED L. MARTINEAU

M. DAYLE JEFFS

FRANCIS J. CARNEY

BERT L. DART .

HON: PAMELA T. GREENWOOD
W. EUGENE HANSEN

V. LOWRY SNOW

FRANCIS M. WIKSTROM
HON. CHRISTINE M. DURHAM

BRIAN R FLORENCE

" JAMES Z.DAVIS

FELSHAW KING -
LYLE W. HILLYARD *
ROD G. SNOW ot
HON. RAYMOND UNO



John Baldwin

From: Angelina Tsu

Sent: Wednesday, April 06, 2016 4:15 PM

To: Jenifer L. Tomchak; Heather Farnsworth; Michelle Mumford; Christy Abad
Cc: John Baldwin

Subject: RE: Lifetime Service to Bar Award Nominees

T

Great ideas, Jen! So for a short list, we have:

Annette Jarvis

Bruce Maak

Dee Benson

Paul Moxley
Leonard Burningham
John Snow

William Holyoak
Ann Milne

Judge Wells

WooNo WU EWN e

From: Jenifer L. Tomchak [mailto:1'tomchak@parrbrown.com]

Sent: Wednesday, April 06, 2016 1:58 PM

To: Angelina Tsu; heather@matchfarnsworth.com; michimumford@gmail.com; Christy Abad
Cc: John Baldwin

Subject: RE: Lifetime Service to Bar Award Nominees

Annette Jarvis and Judge Wells would be good additions to the list. | know Bruce Maak, Judge
Benson, and Paul Moxley, and would support the nomination for any of them. | am not
familiar with the other nominees.

From: Angelina Tsu [mailto:AngeIina.Tsu@zionsbancorp.com]

Sent: Tuesday, April 05, 2016 9:45 AM

To: heather@matchfarnsworth.com; Jenifer L. Tomchak <jtomchak@parrbrown.com>; michlmumford@gmail.com;
Christy Abad <christy.abad@utahbar.org>

Cc: John Baldwin <john.baldwin@utahbar.org>

Subject: Lifetime Service to Bar Award Nominees

Ladies:

At the last meeting, | was asked to put together a list of some names for the lifetime service awards to be presented at
the 85 Anniversary Gala. A list of past winners and nomination criteria appear below my list of proposed nominees.
Please add to the list as you see fit and we can narrow it down to 4-5 and then do brief write-ups of the people ('m
thinking a paragraph just listing accomplishments).

Bruce Maak

Steve Waterman (has chaired the Admissions Committee since the 90s)
Anne Milne

Bill Holyoak (has chaired Bar Journal Committee forever)

John Adams (past Utah State Bar president)

John Snow (has chaired Ethics Advisory committee forever)
1

o vk WwWN =



7. Leonard Burningham (has run the Bar’s clothing drive for 20+ years)

8. Lowry Snow

9. Dee Benson (chaired the summer convention last year and has done numerous CLEs, attends every summer and
spring convention)

10. Paul Moxley (past Utah State Bar president, ABA Rep, ABA Board of Governors, etc fits the criteria, interested in
thoughts on this as we named an award after him this year)

Lifetime Service to the Bar Award
2006-2014

In recognition of an esteemed career dedicated to significant involvement in the activities, programs and leadership of
the Utah State Bar and devoted to enriching the legal profession and serving the public.

23 Total

2006 - Harold G. Christensen, Ray R. Christensen, James E. Faust, Hon. Bruce S. Jenkins, James B. Lee, Stephen B.
Nebeker

2008 - Hon. J. Thomas Greene, Joseph Novak, Reed L. Martineau, M. Dayle Jeffs

2011 - Francis J. Carney, Bert L. Dart, Hon. Pamela T. Greenwood, W. Eugene Hansen, V. Lowry Snow, Francis M.
Wikstrom

2012 - Brian R. Florence, Hon. Christine M. Durham
2014 - Hon. James Z. Davis, Lyle W. Hillyard, Felshaw King, Rodney G. Snow, Hon. Raymond Uno

75 Average Age at Receipt

Notably:

14 Past Bar Presidents

4 Former Bar Commissioners (Nebeker, Jeffs, Wikstrom, King)
2 Significant ABA Involvement (Lee, Greene, Durham)

1 Significant Bar Involvement (Carney)

Including:

6 Utah State Legislators (Jenkins, Faust, King, Jeffs, Hillyard, Snow)

2 Federal Court Judges (Jenkins, Greene)

15t Woman Utah Supreme Court Chief Justice (Durham)

1* Woman Utah State Bar President (Greenwood)

1 Founding Member of the Utah Court of Appeals (Greenwood)

2 Utah Court of Appeals Judges (Greenwood, Davis)

2 District Court Judge (Durham, Uno)

2 Bar Awards Named (Lee “Mentoring”, Uno “Service to Minorities”)

http://www.utahbar.org/bar _operatians/lifetime-service-award/
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Revised Proposal for Consulting Services
February 25, 2016

Utah State Bar

Salt Lake City, Utah

WIPFLI.

CPAs and Consultants




. Wipfli LLP
2501 West Beltline Highway, Suite 401
Madison, WI 63713

PO Box 8700
Madison, WI 53708-8700

> 608.274.1980
WI PF l 1 | fax 608.274.8085
i www.wipfli.com

CPAs and Consultants

February 25, 2016

Ms. Kellie Bartz, CPA
Financial Administrator
Utah State Bar

645 South 200 East

Salt Lake City, UT 84111

E-mail: Kellie.Bartz@utahbar.org
Dear Ms. Bartz:

Wipfli LLP (“Wipfii”) is pleased to present this proposal to assist Utah State Bar (the “State Bar”)
in conducting an organizational assessment focused on the major expense categories in your
annual budget. The ultimate purpose of the project is to understand and/or confirm if the State
Bar is efficiently providing services to its members.

Our experienced consultants bring you a solid understanding of business systems, financial
operations, and organizational management and governance backgrounds. Our entire team,
including the consultants selected to work with you, is dedicated to helping to improve and
sustain unique organizations like yours. This translates into passionate advisors who put your
needs first.

In the following proposal, Wipfli will confirm expertise and identify the specific areas of
requested technical and professional support we can provide the State Bar. We want to assure
you that Wipfli can customize our services to meet the needs of the State Bar. When you work
with Wipfli we are happy to negotiate pricing based on numerous criteria — number of services
requested, type of service, timing of need, etc.

The primary contact for this project is:

Seth Finestack, Senior Manager

7601 France Avenue South, Suite 400
Minneapolis, Minnesota 55435
Telephone: 952.548.6706

E-mail: sfinestack@wipfli.com

Thank you for the opportunity to present our proposal. We believe the Wipfli culture and
qualifications are well suited to your needs and will lead to a long-term, mutually beneficial
relationship. If you should have any questions or concerns regarding this proposal or if you
wish to proceed, please do not hesitate to contact Seth.

Sincerely,
Wpyts LLP

Wipfli LLP
Enc.
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Overview and Purpose

The Utah State Bar (the “State Bar”) is seeking consultation in the form of an
assessment of the organization’s annual budgeting and expenditures. Specifically, the
budget should reflect appropriate overhead allocation in the various departments of the
State Bar.

Two key goals of this engagement are to (1) review and provide an assessment of the
State Bar's annual budget across all expenditure categories; and (2) conduct a wage
comparability and benefits assessment for all of the job roles at the State Bar to help
ensure compensation expenditures are in line with similar organizations.

Wipfli LLP (“Wipfli”) (your prospective consulting partner) proposes a focused
assessment which uses our experience, objectivity, and consulting tools to help
empower you and your team to prioritize the improvements necessary to meet your
stated goals.

This document articulates the details of our proposed process and consulting support
services.

Utah State Bar and Wipfli LLP



In response to the State Bar's request for a proposal, we have developed the project
approach below. This summary outlines our proposed approach, and is followed by a
detailed description of how Wipfli proposes to conduct the work, including a description
of deliverables and timeframes required.

Collaborative Project Preparation

Based on the breadth of the budget and its use across the State Bar and with key
stakeholders such as the Board, Wipfli recommends holding a collaborative kick-off
meeting in a conference call format with you and key members of the
Board/management team. The goal of the call will be to develop a project plan with
clear expectations for roles, timeline, and success factors. All members of the Wipfli
team will attend; and we request as many key members of the State Bar's
governance/leadership (“Sponsoring Team”) also attend, as available.

APPROACH

Wipfli will develop a detailed agenda around the following components of successful
business operations assessment projects:

o Business goals of the project; as well as secondary/desired outcomes

e In scope and out of scope expense categories

o The current budgeting process and budget document summary

e Known business enablers and barriers (e.g., force field analysis)

o Key stakeholder identification and assessment (for interviews and consultations)
e Scheduling and communication for the on-site visit

We expect the preparation meeting to last 2-2.5 hours. Wipfli's team will facilitate the
agenda, and we would ask for input in advance such as current business plans, budget
process documentation, payroll and benefits information, committee/stakeholder
background, etc.

Anticipated Deliverables

A shared understanding of scope, approach and roles

Targeted “hot spots” for deeper budget inquiry and assessment

Input for the wage study and benefits comparison

A finalized, shared project plan (including timelines and roles)

A project communications and on-site visit plan

A document request to review relevant materials before the on-site visit

Utah State Bar and Wipfli LLP



On-Site Assessment

GOAL

Gather first-person input and insight into the annual budget and its component parts, as
well as, knowledge about the State Bar’s culture and climate for potential recommended
improvements and change.

APPROACH

We will analyze the budget with the State Bar leaders’ and managers’ input on key
categories of expense. The project will focus on how the budget gets built, including
key inputs regarding decision-making, edits and updates, and reporting.

The number of interviews and group meetings or focus groups will depend upon the
number of people and departments involved in building, reviewing, and receiving/using
the budget. However, we will focus on a pre-selected group of individuals from the
Board, State Bar association members, management team, and staff. Our approach
will consist of:

e Up to 10 interviews

e Up to 4 group meetings or focus groups

o A debrief meeting or follow-up on interviews with you (the Financial
Administrator) before wrapping up the on-site visit

The goal of each of these meetings is to learn more about current work processes and
systems used to accomplish the budget; as well as individual perspectives on what
works and does not work in the current state.

Anticipated Deliverables

e A preliminary fit/gap perspective of the current budget expense categories to
similar organizations and best practices in member-associations and nonprofits
with which Wipfli has worked.

o Preliminary recommendations for efficiencies in the budgeting process and
resulting categories of expense.

o A deeper understanding of the roles and responsibilities of State Bar personnel.
This will also assist in the development of the compensation study and benefits
review.

Utah State Bar and Wipfli LLP



Compensation and Benefits Comparison

We understand that a key goal of the State Bar is to better understand the
appropriateness and market comparison of its payroll and benefits expenses. Wipfli will
conduct a Wage Comparability Study for approximately 28 positions, and a review of its
benefits offerings relative to available information from similar organizations in the
market.

We will take the following steps for this project:

Study Information Meeting. Conduct a study information meeting to review the
scope and methods used to determine payroll and benefits expenses. As part of
this meeting, we will discuss the current base compensation and benefits plans,
and identify any areas of concern or unique employee situations. We will also
discuss the State Bar's desired compensation philosophy and its history and
policies in regards to administering benefits.

o We suggest these meetings be held with a Compensation and Benefits
Sub-committee you designate to ensure understanding of the project,
answer any questions, and establish timelines. We typically see
committees of between three and seven people.

Provide Current Job Descriptions and Compensation Documents (State
Bar). Use your existing position descriptions and benefit summaries as the basis
for the reviews. Position descriptions should be updated to ensure current and
accurate reflection of today’s actual, or planned, roles and responsibilities.
Benefits summaries should include the employee handbook (if available), cost of
each benefit to employer and employee, as well as any other specific values and
coverages available.

Comparative Market Analysis. Conducta comparative market analysis of
salary data for the State Bar's 28 positions. Determine external pay equity
utilizing the position descriptions provided. Published nonprofit, association, and
available local market wage survey data will be used as the basis for our
analysis. We have a number of surveys in our library of resources, but we will
also rely on you to provide us with other survey data to which you may have
access as necessary and appropriate.
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Benefits Review. Utilize published, reputable benefits survey data as a primary
means to review and compare the State Bar's benefits to those of similar
industries. Note: Quality, published benefits survey data has become
increasingly difficult to find and compare to as a result of the changes and
options in benefits offerings the past several years. As a secondary method of
comparison, the State Bar may request benefit summaries and employee
handbooks of peer organizations. Wipfli will accommodate the comparison of up
to three (3) peer organizations.

We will review the following benefits:

o Insured benefits (health, dental, life, etc.)
o Paid time off practices (vacation, holiday, sick/disability, etc.)
o Benefit-related policies within the employee handbook

Compensation Results. Provide proposed pay ranges for each position or
position level based on external equity considerations. Pay ranges will be
comprised of an established minimum, midpoint, and maximum amount. Review
these results with you and modify as appropriate to finalize.

Employee Impact Analysis. Perform an employee impact analysis to evaluate
how current pay practices align with the newly established ranges. This will
show clearly how each employee’s current pay relates to the newly established
ranges, and help to identify any budgetary implications.

Final Report. Provide a final report of compensation and benefit review results
that summarizes the information gathering process, findings, and the estimated
cost of any payroll and benefits recommendations.
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Analysis and Results

Wipfli believes in providing solutions and consulting that is both actionable and
reasonable for our clients. We propose finalizing the scope of work for this project by
summarizing our findings and giving a presentation to you, a group of representatives or
committee from the Board, and any other key stakeholders of the State Bar's annual
budget. The presentation would be accompanied by adequate Q&A time, as well as a
joint-planning discussion in which our team can help lay out the best next steps for
actualization of recommendations you choose to implement. All members of the Wipfli
team will attend, and we request all key members of the Sponsoring Team also attend,
as available.

APPROACH

Wipfli will analyze our overall Project findings, compare them to effective practices of
other like organizations/associations, and propose changes or improvements to the
State Bar's budget. Our presentation agenda will focus around the following areas of
your request for consulting:

Stated goals and scope for the project

Current state summary for annual budget development and category decisions
A best practices summary and discussion

Prioritized recommendations

Assessment of the gap to achieve the recommendations

High level estimate of timeline and costs for recommendations

Culture and change management observations and input

We expect the presentation meeting to span 3-4 hours on one day, and take place at
your office. Wipfii's team will facilitate the agenda.

Anticipated Deliverables

¢ Final report presentation (in PowerPoint or similar format)
« Joint planning discussion notes
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Dedicated Management Consulting Staff

To p