UTAH STATE BAR COMMISSION MEETING
MINUTES
May 15, 2026
Utah Law and Justice Center

In Attendance: Kim Cordova, Miriam Allred, Tom Bayles, Jess Couser, Yvette
Donosso, Ezzy Khaosanga, Chrystal Mancuso-Smith, Olivia Shaughnessy, Shawn
Newell, and Tyler Young.

Ex-Officio Members: Erik Christiansen, Nate Alder, Alex Vandiver, Holly Nelson,
Nick Stiles, Katie Woods, Jennifer Peterson, Tiffany Shimada, and Eli McCann.

Not in Attendance:, Brett Chambers, Christian Clinger, Rick Hoffman, Mark Morris,
and Ex-Officio members Dean Kronk Warner, Dean Moore, Cara Tangaro, Jessica
Ramirez, and Nicole Johnston.

Also in Attendance: Executive Director Elizabeth A. Wright, Assistant Executive
Director Aubrey Schade, General Counsel Maribeth LeHoux, Communications
Director Jennifer Weaver, Deputy General Counsel of Admissions Emily Lee, Finance
Director Nathan Severin, Budget and Finance Committee members Todd Gordon and
Marvin John, Ron Gordon and Michael Drechsel from the Administrative Offices of
the Court, Frank Pignanelli, Steve Styler, and Jacey Skinner, Bar governmental affairs
representatives.

1. President’s Welcome and Reports

Mr. Young welcomed the Commission and introduced Leadership Academy members
who were attending the meeting. Mr. Stiles spoke about the Leadership Academy,

1.1 Election Results and Congratulations

Mr. Young announced the winners of the Commission elections, including Tom Bayles as
president elect.

1.2 America 250 Event

Mr. Young discussed the America 250 Event, which will be at 8:30 at Grand America on
Thursday, May 21.

1.3 Admissions Ceremony

Mr. Young informed the Commission that Admissions Ceremony will be Friday, May
22"9 at 10 am at the North Capitol Building.

1.4 Sun Valley Summer Convention

Mr. Young reminded people to register for the convention and to tell their colleagues to
register.

1.5 June Commission Meeting Cancelled — Next Meeting August 51" in Sun Valley
Ms. Cordova informed the Commission that the next meeting will be Wednesday, August



5 in Sun Valley in conjunction with the Summer Convention.

2. Action Items
2.1 Approve 2026-2027 Utah State Bar Budget

Mr. Severin presented the 2027 budget. He discussed how the Bar has gone from a surplus
to a structural deficit over the last 6 years. This is due primarily to the new programs (LPP
program, sandbox, mental health) that the Court instituted without allocating additional
funding. Other additional costs include: a new FTE in the Access to Justice Office,
increased cases in OPC requiring an additional lawyer, increases in sales tax based on
Wayfair decision, streamlined license renewal process which led to a decrease in late fees
and increase in merchant fees. There have also been corresponding reductions in revenue,
driven primarily by eliminated admissions late fees, decline in CLE video revenue, and
lost tenant rental revenue.

2026-27 will be a deficit year, meaning the Bar will be using reserves to cover expenses.
With a fee increase, the budget will be sustainable by 2028.

Additionally, the Budget and Finance committee recommends reducing the operating
reserves from 4 months to 3 months.

The Bar has taken all the steps it can to reduce costs and has been a responsible steward of
resources. In 2027, there will be a deficit of ~$603,000.

The license fee has been $425 for over 16 years. The Budget and Finance committee
recommend an increase to $525 effective 7/1/27 (FY2028). A smaller adjustment would
close the gap but would mean we’d need to ask for an increase again soon.

Mr. John emphasized that just based on inflation alone, the increase should be around
$225.

Ms. Allred asked about how to present the increase to licensees. Ms. Wright said the Bar
will help prepare talking points and other materials for Commissioners to share with
members. Ms. Mancuso-Smith talked about focusing on the benefits and discounts
licensees get for their fees.

Mr. Young made a motion to approve the 2026-2027 budget. Ms. Cordova seconded, and
the motion was unanimously approved.

2.2 Approve Reducing Monthly Operating Reserves

Mr. Severin discussed further the recommendation to reduce monthly operating reserves
from 4 months to 3 months.

Ms. Couser made a motion to reduce the monthly operating revenues for 4 months to 3
months. Mr. Young seconded, and the motion was unanimously approved.

2.3 Approve 2027-2028 Fee Increase Recommendation to Utah Supreme Court

The Commission discussed the proposed fee increase from $425 to $525 based on the
recommendations of the Business & Finance Committee.

Mr. Young made a motion to increase the annual license fees from $425 to $525. Ms.



Cordova seconded, and the motion was unanimously approved.
2.4 Approve Moving Funds from Building Reserve to General Fund

Mr. Severin informed the Commission that the Bar has $600,000 in reserve for building.
Based on price estimates for building work that will need to be done in the near future, the
Budget and Finance committee recommends taking $300,000 out of the reserve for roof
replacement and elevator work.

Ms. Cordova made a motion move the funds out of reserve for the proposed repairs. Ms.
Allred seconded, and the motion was unanimously approved.

2.5 Approve Admissions Fee Increase

Ms. Lee presented the proposed increase on admissions fees. The proposed increase has
been approved by Admissions Committee. It is the same 24% increase as the license fee
increase. The last time admissions fees were increased was 2010. Since then, the Bar has
added the LPP and NLTP and switched to the UBE, which means increased fees to the
National Conference of Bar Examiners “NCBE.” The cost of administering the bar exam
has increased, due to needs for more space, proctors, etc.

Ms. Cordova made a motion to approve the admissions fee increase. Ms. Mancuso-Smith
seconded, and the motion was unanimously approved.

3. Information and Discussion Items
3.1 Legislative Session Recap

Ms. Skinner discussed the Commission’s actions during the 2026 legislative session. The
Commission supported 9 bills and opposed 15. Mr. Pignanelli thanked the Government
Relations Committee for all their work throughout the session. He also noted the
willingness on behalf of legislators to be involved and speak with Commission.

Mr. Gordon from the Administrative Offices of the Court spoke about requests from the
court during the session. The focus has been pay increases for judicial assistants and other
administrative roles at the court. This year, the courts received record amounts of funding,
but mostly due to new judges, including new Supreme Court justices. There are two new
justices, two new court of appeals judges, and three new district court judges. The courts
will also get more judicial assistants. Mr. Styler suggested setting up meetings with
legislators — the sooner the better — and noted that the interim session begins next week.

The courts are trying to figure out how to implement the requirement that court
proceedings be recorded. There is also going to be a Legislative audit of the Judicial
Conduct Commission.

Mr. Young noted that we need to support our judges during this time. Ms. Skinner
suggested having events where legislators attend court and observe the day-to-day
operation of the courts.

Ms. Weaver discussed educating the public on legislative and judicial matters, especially
when things are taken out of context.



4. Reports
4.1 Western States Bar Conference

Ms. Cordova provided a report on the conference.. Ms. Cordova, Mr. Young, and Ms.
Wright attended. The group had good conversations with other bars, many of whom are
dealing with similar issues.

4.2 ABA Day in Washington, D.C.

Mr. Christiansen attended ABA Day in Washington, DC with Frank Pignanelli. The group
went to advocate for (1) federal defender funding; (2) increased security for judges; (3)
Legal Services Corporation; (4) creating privilege for emails between prisoners and their
attorneys. He had meetings with Sen. Curtis, Rep. Moore, Rep. Maloy, and Rep. Kennedy.

4.3 Judicial Council

Ms. Woods reported provided a brief report on the recent Judicial Council meeting. There
were no major updates to report; the Council continues to work on the priorities of the
courts as well as the new planned courthouses.

Adjournment.
The Commission adjourned at 11:35 a.m.

Consent Agenda.
The Commission approved by consent the following items:
e Minutes of the March 11, 2026 Commission Meeting



