Qualifying Questions
1. Tell me about your business, how did you get started? 

2. How has your business changed in the last few years? 

3. What changes do you anticipate in your business in the next one to five years? 

4.  When do you think you'll want to leave your business? 

5. Tell me what's important to you when you think about leaving your business.

6.  What plans do you have in place if something happens to you? 

7.  Who is your likely successor? 

8. What are you going to do after you leave your business? 

9. Exit Planning is a step into the unknown. What concerns you most about making changes? 

10. What have you done to protect your family's wealth? 

*Bonus Question — What else do I need to know? 

Goals and Objectives
1. What are you going to do after you leave your business? 

2. How much money will you need from your business to keep up your lifestyle after your exit? 

3. Who is your likely successor? 

4. When do you think you'll want to leave your business? 

5. How much planning have you done? 

6. Tell me what's important to you when you think about leaving your business. 

7. What have you been doing to plan for the single, most critically important financial event of your      life — the transition out of your business? 

8. Where would you like to be in five years? 

9. In the best possible world, what do you think you could do with your business? 

10. What prompted you to looking into doing an Exit Plan?

*Bonus Question — What else do I need to know? 

Closing Questions
1. What do you see as the next action steps? 

2. How would you like me to proceed? 

3. Who, besides yourself, will be involved in the decision-making process to plan the transition out of your business? 

4. If we could develop the "Perfect Exit Plan" for you and the company, what would it look like? 

5. If you don't solve your Exit Planning concerns, what kinds of difficulties would you face in the future? 

6. In order to move to the next step, I'd like to do an Exit Planning Assessment. When can we get together to talk? 

7. How do you think this would work for you? 

8. What do you think we should do next? 

9. How can we work together to reach your goals? 

10. How, exactly, would you like things to be different?

*Bonus Question — What else do I need to know? 

Getting the Client to Open up More
1. Oh, really! Tell me more about that. 

2. How so? 

3. What do you mean by that? 

4. What exactly does that mean? (... look like to you?) 

5. How did you get involved in your business? 

6. How does your spouse feel about ... ? 

7. If you had the power to change anything about your business, what would it be? 

8. What are your thoughts on that? 

9. What's it like doing your job these days? 

10. What keeps you up at night? 

*Bonus Question — What else do I need to know? 

